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Dedication

FCRRAE AT E JE A 3, W OB A JE = AT

This book reads in English from front to back and in Chinese
from back to front.

It’s not the naysayer who changes the world. It’s not the critic
who points out how the strong man stumbles or where the
CEOs could have done it better. The acclaim belongs to the
man in the arena: the doer whose face is marred by dust and
sweat and blood, the man who spends himself in a worthy
cause while striving valiantly, always going uphill.

These Chinese and American CEOs come up short again and
again, but all know the inner warmth of triumph and victory,
and they—at worst—fail while daring greatly, for they know
their place shall never be with those cold and timid souls
who know neither victory nor defeat.
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CEOs—Making Money and

Having Fun in China

I did not take any of the pictures in this book. All of them were either taken by
a staff’ member from the CEO Clubs, China, or by one of the 217 CEOs who
visited China with me.

I never lusted after a tour of China. My out-of-the-USA secret dreams were
more like Rome and London, and Asia just seemed too far. After all, I had
no Chinese heritage and I manufactured nothing, so China was low on my
priorities. I knew of its dramatic economic resurgence, but my ancient history
high school courses were of Greece, not China. However, China became one
of my favorite destinations several years ago, after being introduced to Simon
Guo by Helen and Marty Shih, an Asian brother and sister who founded the
Asian American Association in Los Angeles.

Simon and four other Chinese CEOs attended a three-day management
course that the GEO Clubs sponsored at the Ritz Carlton in Laguna Beach,
California, in August of 2002. At the first evening’s dinner, Simon, who is
uniquely fluent in both Chinese and English, invited me to come to China first
class, all expenses paid. He made an articulate and strong emotional argument,
but I politely refused several times.

The next night, Simon made an improved offer that included shopping and
sightseeing, and my wife Karla graciously accepted. What follows here is the
story of the introduction of the CEO Clubs to China.
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In December of 2002, I took several dozen pioneering CEOs to explore China
with me. The newsletter that follows was written just after my first trip. The
descriptions capture my initial reactions fairly well, but they fail to fully appre-
ciate what was to come from additional visits. In essence, this first trip only
scratched the surface of my knowledge of the wealth that is China: a country
that is becoming a superpower, and a country that wants to do business with
United States CEOs.

I'have made a total of six trips to China; the last trip was in October 2005. Over
the course of those trips, I have brought about 217 CEOs to meet mayors,
find joint venture partners, see all the wonders of the world, and eat Chinese
food not found in Manhattan’s nearby Chinatown. It’s been a wonderful
cultural exchange, and I have had more fun building the USA-based CEO
Clubs than I have had anywhere else, over three decades. We have truly been
able to build bridges across the oceans and cultures to mutually benefit all.

I am most proud of the fact that the New Jersey industrial coatings manufac-
turer Peter Tepperman’s fifteen-year-old son Ryan spent a summer living in the
home of the colorful lady mayor, Ms. Han, in Beijing. Ryan spoke no Chinese
yet enjoyed his solo visit. Mayor Han arranged for Ryan interactions with
hundreds of English-speaking Chinese schoolchildren. Our crowning accom-
plishment involved a lovely Chinese lady CEO who manufactured cell phone
batteries in the southern city of Shenzhen. When our bus visited her factory of
1700 employees, Madam Guo was greeted by her employees in a welcoming
line of several hundred. The CEOs exiting the bus followed behind Madam
Guo, shaking hands as we entered her factory. All of the security officers in
the welcoming line were at attention as they saluted their leader in military
style. This prompted a comment from Connecticut-based CEO Club member
Jeff Begoon to say, “Reminds me of my laundry facility, where some of my
employees greet me at work with a ‘Royal’ salute.”

Madam Guo, a woman in her early forties, had confided in me that she
was looking for more than just a US joint venture partner. She wanted an
American husband, who she judged would be more responsive to her needs
and position. As I discovered on my last trip, she and Southlake, Texas-based
furniture manufacturer Christopher Reeves have become a married couple. It
is easily our crowning achievement. The pictures don’t capture my surprise at
this bridge-building success.
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I have a close friendship with the dynamic mayor of Shenzhen. The fastest-
growing city in China is just across the bay from Hong Kong. In twenty-seven
years, Shenzhen went from a sleepy fishing village of 300,000 to a world-class
city of 10 million. What makes it so unique is that most of the city has been
built in the last twenty years, and everything is new and clean. The Shenzhen
media has quoted me as saying, “Shenzhen is the new New York’.” When
Britain gave Hong Kong back to China in 1997, Shenzhen benefited greatly
by this transfer of ownership.

Shenzhen is the home of the world-class golf resort with 180 holes, Mission
Hills. This city has become the CEO Club’s favorite stop while visiting China.
Tenniel Chu, founder David Chu’s second son, always makes our visits to this
resort extremely comfortable. The golf course is lighted at night, and late-night
golfing is extremely popular.

Shenzhen’s appeal has more to do with the people than the buildings. The
mayor of this city, Mayor Liu, has personally met with all the CEO Club
delegations, and his warmth and friendship has made this CEO Club chapter
extremely strong. In addition, Mayor Liu has visited me in New York and has
traveled all the way to meet a CEO Club SuperPAC in the Turks and Caicos
Islands. He makes China a warm, receptive, and friendly country:.

After my six trips to China, I have concluded that the following ten principles
are important for a CEO to know before developing a Chinese joint venture.

1) DON’T BE IN A HURRY.

I characterize American CEOs as “ready-fire-aim” types. They like to get it
done fast. China doesn’t work that way. The People’s Republic of China is
called PRC, but those letters really mean patience, relationships, and cash.

2) DON’T IGNORE THE GOVERNMENT.

Unlike the US government, all Chinese government officials want to do
business with America. China does seem to have far too many government
officials, but it is in your best interest to know and respect them all. All
government politicians, especially the mayors, love to spout GDP numbers.
They are always big numbers, yet most Americans don’t even know GDP
stands for gross domestic product, which is an economic measure of
output.
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3) ALWAYS MEET THE MAYORS.

Mayors are not elected by popular elections, but they survive on their
political skills. Mayors are appointed to five-year terms, and they know
everybody. You must have deep friendships among the mayors to be
successful at doing business. In my opinion, the mayors are the best
middlemen to find you a joint venture partner.

4) DON’T RELY ON THE CHINESE LEGAL SYSTEM.

CEO Club-sized businesses can waste a lot of money protecting rights and
drawing up agreements. Your best protection comes from a solid business
relationship with a mutually profitable exchange.

5) KNOW THAT EVERYBODY IS IN THE MIDDLEMAN
BUSINESS.

I do mean everybody. Like in any business, middlemen can help, but in
China, there are multiple middlemen involved—all sharing profits on the
same transaction. It is usually best to have a direct employee represent you.
Remember that selling picks and shovels—not panning for gold—made
most of the money during the California Gold Rush. Or as Steve Forbes
told me, “My grandfather always said it was better to sell investment advice
than to follow it.” Be careful of all middlemen arrangements.

6) FIRST MAKE FRIENDS, AND THEN DO BUSINESS.

If you simply “do business,” and you hit the proverbial hiccup, you will
be stuck trying to work out of the problem. Friends solve problems much
more quickly and cheaply than acquaintances. Rather than “ready-fire-
aim,” Chinese CEOs are best described as “ready-ready-ready.”

7) REALIZE THAT EVERYTHING YOU DO IS 100 PERCENT
DEPENDENT ON YOUR TRANSLATOR.

This person must understand you and your businesses intimately. You must
be able to trust your translator completely and he or she should be well
connected. If not, all deals will fall apart. Your translator is more important
to you than any other person (especially middlemen).

8) DISCOVER THAT BEIJING, SHANGHAI, AND SHENZHEN
ARE NOT ALL THERE IS IN CHINA.
Like New York, Los Angeles, and Washington DC, these popular, populous
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cities don’t represent all of China. The second- and third-level cities have
better prices, and the Chinese there are not westernized and they want to
do business.

9) UNDERSTAND THAT CHINA HAS HAD THE FASTEST-
GROWING ECONOMY IN THE WORLD FOR MORE THAN A
DECADE.

It will continue to expand. With a market of 1.3 billion people, you should
examine your appeal to this market while you develop joint partners. Last
year, Americans spent §170 billion more on Chinese goods than Chinese
spent on American goods. That number grows annually. By the time you
read this, there will be twice as many cell phones (500 million) in China

.. or two for every living American.

100 LEARN TO SPEAK AND UNDERSTAND 100 CHINESE
WORDS AND PHRASES.

This effort on the part of American CEOs is not beyond your natural
abilities. This one act will differentiate you from the hundreds of other
Americans who never learn more than hello, or Neehow. A small Chinese/
English dictionary is a good read during the twenty-hour flight.

BONUS TIP FOR CEOS TRAVELING WITH THE CEO CLUBS:
When traveling to China with peers and friends, consider being part of a
prestigious delegation. It could be a trip arranged by the US government or
a governmental agency, but not by a travel agency. When you travel with the
CEOQO Clubs and the CEO Clubs, China, you travel like a rock star as you see
the country. Tour groups drop you off at shopping centers and pick you up at
night. Government and industry trade groups are a better way to see the real
China and find joint venture partners

What follows next is the newsletter I sent to the 5,000 US CEO Club
members a month after my first China visit, in December 2002.
The newsletter has not been altered for this book. Please remember as you
read it that these are my first impressions and at the time, I had no real plans
to return. I never even thought of publishing a book until after my recent 2005
visit. If T had had even an inkling of writing this book earlier; I would have
done so many things differently. But life for a CEO is always full of surprises
and excitement. So, here is the newsletter, unedited.
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How Can American GEOs Make
Money in China?
CEOs—Making Money and Having Fun in China

I am about to save you 44 hours of flying time, $10,000, and three weeks
by summarizing the CEO Club launch of four chapters in China in early
December 2002. All of the larger US companies found China years ago, and
they are building facilities at a rapid pace. CEO Club-sized companies are
just now finding Chinese partners, and China is the new wild, wild West. “Go
West, young man!” has become the cry for entrepreneurs. We expect to arrange
more trips, more exchanges, and reciprocal visits—like the US/China Day at
Treasure Island, Las Vegas, on Presidents Day in 2003.

Here is the summary

In 1997, Britain returned Hong Kong to China. Now China is said to be “one
country, two systems.” Twenty-one CEOs flew to Hong Kong for a kickoff
dinner on Monday, December 9, 2002. Ted—one of New York member Dave
Zeldin’s friends, and the first CEO Clubs, China, member—joined us there on
the trip.

On Tuesday morning, we assembled on a bus and crossed the border to a former
fishing village called Shenzhen. The surprise at seeing a beautiful, large city was
surpassed only by the shock of seeing so much construction still underway. We
were flabbergasted, and we wanted to stop the bus and buy a condo. It was the
wild, wild West, but it was real estate, not gold, driving the crowd.

Hello, mayor

Our first visit was to meet Mayor Liu of Shenzhen. Little did we know, Mayor
Liu would become a friend and staunch supporter of the CEO Club. We met
mayors in all four cities we visited on that trip, and we found that knowing the
mayors is the best way to do business in this Communist country. Now, in the
US, we would all sit around a long, wooden conference table and talk. Not in
China. Meeting a mayor is an event—a big event that is covered in detail in the
local papers. Member Meredith Gardner had a separate feature story about her
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work. Gifts were exchanged, and photographers were everywhere. Meeting the
mayors is worth the price of the trip all by itself. The US CEO Club members
who attended all made the papers and became foreign dignitaries.

Now, let me frame the meeting for you: We met in a huge, formal, ornate room
lined with oversized easy chairs. There were about twenty massive, comfortable,
oversized chairs on each side of the room, and two or four even bigger chairs
were at the front of the room. It was a sight to see! Everyone had a microphone
and a cup of tea. Young, beautiful, brightly clad female attendants in red silk
dresses filled the tea every five minutes.

Naturally, we used the microphones, and we needed interpreters because no
one spoke English. It was a very formal, slow-moving ceremony. The Shenzhen
mayor had a straight-forward message: “How come you are setting up your
headquarters in Beijjing and not here?” Despite our language barrier, we could
see how he became mayor very quickly.

The American CEOs were an impressive-looking group.

Frank Pagano brought a father/son team of Chinese suppliers on the trip.
Frank is a New Jersey-based automotive parts distributor/manufacturer, and
he has been doing business in China for quite a while. He is also a genius. His
decision to include his suppliers—the father/son team—for the whole trip was
a brilliant choice and a surprise to me. The men reduced Frank’s prices and
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helped him weed out other suppliers. They had they best time of their
lives . . . really, they did.

Outside the CEO Clubs’ Beijing office.

The father and son suppliers had never met a mayor, cruised the Yangtze River
in Shanghai, or stayed at such fine hotels. Neither had I. I was overwhelmed—
and you can only imagine their reaction! They are now part of the CEO Club
and part of Irank’s family. The hotels we stayed at were all spectacular and
one was finer than the finest hotel I had ever seen. I was overwhelmed; can you
imagine how this father/son team felt?

Our first visit with CEOs

In Shenzhen, we visited the largest industrial park I have ever seen. We met,
with the help of interpreters, with many of the CEOs. We sat around a formal
conference table, and a series of video cameras mounted on a tower took us
on a live video tour of a park that contained about a thousand buildings. All
of this had been built in the last ten years! Our mouths were wide open, and
our boisterous group of entrepreneurs kept asking, “Where does the money
come from?”
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Steve Trenk found a needle in a haystack in Shenzhen on his birthday. Steve
heads a clean public shell with an §$11 million tax-loss carryforward, and he was
looking for a Chinese partner. Steve is the CEO of a fuel-cell research business.
One of his newly found Shenzhen friends is headquartered in Beijing, and
Steve and his friend arranged a conference a few days later in Beijing. Steve
said the meeting paid for the trip and went beyond his expectations. He also
enjoyed blowing out the candles on his birthday cake, but because there were
so many, he needed help.

But it is time to mention the hero of the trip, Simon Guo, who heads the CEO
Clubs of China. Steve told me he was successful solely because of Simon.

Everyone on the trip agreed.

Our meeting recewed national TV coverage.
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Who is Simon Guo?

Simon is Chinese, but he received his
education in America. He once served
as the interpreter for many important
meetings, and was an interpreter for
Henry Kissinger and David Rockefeller.
Talk about a rare talent! Simon is pure

talent, and he left his full-time activities to
devote 150 percent of his time to the CEO
Clubs. You can’t imagine how important

the translations service is until you see it.
Simon was a teacher for Wilson Learning,

and he is wired into China. Everyone agrees
that Simon 1s the perfect person to head the
CEO Clubs of China.

Simon has eight full-time employees and he has built the CEO Club of China’s
website: www.ceoclubschina.com. It is a huge resource, as it is the companion
site of the US CEO Clubs’ www.ceoclubs.org. There is an ongoing exchange
as members’ bios and photos are placed on each site in the corresponding
languages. His office in Beijing is strategically located in the largest industrial
park, and the CEO Clubs of China have a sign hanging on the 500,000 square
foot building. It’s an impressive beginning.

After a night in Shenzhen, we went by bus to Guangzhou—about an hour’s
ride in the countryside to the capital city of the provmce of Guangdong. 1

think this southern province
in China is growing so quickly
because of the Hong Kong
transfer. We met the mayor
and stayed in a hotel reserved
only for the government. It
was the nicest hotel I had ever
seen. By now, we all had fallen
in love with the country and
wanted to buy real estate. A
common CEO disease!

The pioneering CEOs had the trip of a lifetime.



CEOs—Making Money and Having Fun in China 11

We met the mayor and went to the industrial park to meet the CEOs. We were
learning how to act. CEOs catch on fast, and we were perfecting our lines.
Members started saying, “Joe, why don’t you say Manhattan was just a fishing
village when you launched the CEO Clubs twenty-four years ago?” We were
into the trip and C.O. and Doris Turner said, “The best part of the trip is the
banter at breakfast.” Rain cancelled the evening boat cruise in Guangzhou,
but it gave us the first chance to have our clothes laundered.

After seeing the mayor, we visited the plastic resin factory of a Chinese CGEO.
This person was the counterpart of the US members, and we assembled
around the classic, huge (holds fifty people), CEO-type conference table. This
CEO was also the head of all the middle-sized businesses in the province. In
less than an hour, using interpreters, members (led by Gordon McKenna of
Dallas) had found out all the numbers relevant to the business. His Chinese
peers had never asked this CEO these penetrating questions.

He was fascinated by the US CEOs, and he wanted to be a member and have
his whole group be active in the chapter. It turns out that he makes a salary
of $80,000 annually, which makes him a millionaire in China. However, his
equity in the business—in just eight years— grew from a few thousand dollars
to what he claimed was §60 million. We advised him to get that equity liquid
ASAP. We had just started telling him what to do when we ran out of time.

Outside the CEO Club’s headquarters building in Bejjung,
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You haven’t seen it all until you have seen Shanghai

We flew to this beautiful city in China and got our first good night’s sleep.
Shanghai is the financial capital of China, and its skyline is even more
spectacular than Manhattan’s. Should I repeat that sentence, or did you get
the message? It’s a jewel! This is where the money is, and everyone wants us
to go back and stay longer in Shanghai. This is also where our Japanese CEO
Club member Sakan Yanagidaira and Washington DC member Chris Walker
joined the tour.

Let me digress a moment and tell you a little about our members
Can you believe Cliff Blaker and his partner decided to join the tour two days
before we left? They didn’t even have airline tickets or visas! Or that Chris
Walker (Norm Gavin of United Concrete nicknamed him “Walkabout”) never
registered for the trip and showed up with one bag in Shanghai? I brought five
bags—CEOs are not normal travelers. Everyone said, “This was the best trip I
have ever been on.” And “Walkabout™” has seen 90 percent of the whole wide
world.
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The distinguished CEOs from America.

We all gave out more than 500 business cards printed with our US address on
one side and our Chinese identities on the other. I actually ran out of business
cards. We met the mayors and the CEOs and then had the boat trip of our
lives on the Yangtze River. The whole city of Shanghai is lit up at night, as it
is a Wonder of the World. But in Shanghai, we temporarily lost the father/son
team, Hal and Phil Katzen . . .
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They were still buying Rolex watches on the Bund after our boat sailed. They
had just paid §15 for five watches when they discovered the boat had left the
dock. The cell phones were all programmed so we could just dial “Joe” or
“Simon” or anyone and our phones would ring. Did they pay for themselves?
Just ask the Katzens, who were eventually picked up back at the dock.

After Shanghai, we flew to Beijing, the capital of China. This was the highlight
of the trip. The best was saved for last. We became tourists and were welcomed
by a snowstorm in Beijing . . . but the snow only made the Temple of Heaven
even prettier. We saw less than 10 percent of the Forbidden City in four hours.
It has 9,999.5 rooms (the local “planning commission” thousands of years
ago only allowed 10,000 rooms). We all wanted to see the “half room” but
instead had hot coffee in a Starbucks inside the Forbidden City. Did you know
Tiananmen Square is adjacent to the Forbidden City? The Forbidden City was
an awesome sight—beyond what the written word can describe

The Forbidden City has 9999 and “a half” rooms. This is one of them.

Next, we went to see the Great Wall of China. Mike Glaspie proposed to Amy
at The Great Wall, and she cried when he gave her the ring he smuggled in
from Michigan. My wife Karla was the only one in on the surprise because she
was the official photographer. The Great Wall is the biggest tourist attraction
in the world, (but it can’t be seen from the moon, despite the urban legend
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that persists today). Marty Zaslansky had the most fun at the Great Wall as
he negotiated the prices of some beautiful silk scarves. Norm Gavin and John
Asher (who had his sales training manual translated to Chinese) each spent
$5,000 to buy beautiful jade room dividers.

Now, for the best part of the trip . . . Simon Guo lives in Beijjing, where our
offices are. In fact, Beijing is the GEO Clubs of China headquarters. We went
to see our new offices

and were greeted by
a host of dignitaries
from the largest
industrial park in
Beijing. They put out
thousands of flowers
to greet us. They
want to do business
with the US middle
market companies,
and they gave us a

warm reception. Our
offices will be ready

The sign above our office entrance in Beijing

this spring, and the
500,000 square foot
building where we will office will be named “CEO Clubs of China.” British
Telecom is building a unique teleconferencing suite in our offices.

We will be able to teleconference from our China headquarters with hundreds
of US sites. So, for instance, when Steve Trenk wants to talk with his Chinese
partners, he can go to Manhattan and they can go to our China office and hold
a videoconference. We expect this to become a major CEO Club resource.
The ability to teleconference is a major accomplishment that will allow real
exchanges of business between our members in both countries. Later, we met
the eight other employees of the CEO Club. The offices were spectacular and
exciting.

The Bejjing mayor, a vibrant woman, was the best mayor of all. While all
the other mayors hosted us to luncheon feasts, she received a standing toast
and salutes for her ten-course luncheon. The event was held at a magnificent
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building called the “little white house,” which was at our disposal for all
our events. The building is set on a picturesque lake and is really and truly
magnificent. So much so, in fact, that all of us wanted to be members of the
Communist party.

The most popular mayor was a lady.

I was so impressed that I asked
the mayor if our twenty-one
CEOs could become “honorary”
members of the Communist party.
She 1s working on it, and we are all
hopeful. Everybody was thrilled.
The mayor has a thirteen-year—old
son, and Norm Gavin offered the
mayor’s son a summer job at his
plant in Yalesville, Connecticut. It
was a show.

Our new “hero” . . . for those of us who

are Communast.
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Then the formal meeting of the Beijing CEOs and the US CEO Club began
... There was a six-piece orchestra, and all the TV stations throughout China
covered the event. We had 500 CEOs attend. Plus, an educational channel in
China spent four hours with our group to create a one-hour documentary to be
aired in a month throughout China. There were dozens of photographers and
members were autographing books we gave as gifts. It was a formal ceremony,
a big ending to a trip of a lifetime.

Simon Guo did a spectacular job. Just ask anyone and everyone pioneering
enough to join us. Simon expects to equal the US CEO Club’s membership
this year. Of course, they have 1.3 billion people and the US only has 250
million, and everyone in China wants to do business here. American CEOs are
just now discovering China, where the average factory wage is less than $10
per day.

Finally, the trip was over and we could rest. Or not. The vice president of the
country asked us to visit him on Thursday after most of the members had gone
back to the US. There were only six diehards left, and we went to a national
government headquarters for a surprise visit to meet the vice president of
the country. You should have seen his building and the soldiers! It was better
than the Great Wall and the Forbidden City . . . it was better than the White
House.

We met in those oversized, comfortable stuffed chairs. The vice president spoke
English, having been educated at UCLA. He spent an hour with the small
group and gave us his full support. The VP is known as the father of Chinese
venture capital, and he wants us to be part of his annual conference. But, he
was also full of surprises.

He greeted me by complimenting me on several of my business plan books.
He said he had read my bestseller How to Write a Winning Business Plan. I
was stroked and honored. He said he was honored to meet an author who had
written twenty-four books. I was smiling broadly and beaming, even though I
was exhausted.

Can you believe that he himself has written thirty books? He couldn’t wait to
tell me he had written six more books than I, and that he had another three
books under contract. He also said he worked twenty-four hours a day, seven
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Here are those overstuffed chairs. On this day, it was Steve Trenk’s birthday. We sang
“Happy Birthday,” and he blew out the candles.

days a week, and there was “no way” I could ever catch up to him. He smiled
broadly. He was congratulated. He was the clear winner. He had set me up and
then deflated my balloon . . . gently, but he was the king. What a guy!

When we left, he arranged a police escort with screaming sirens. We zipped
through the trafficcjammed streets and returned to our hotel. The trip of a
lifetime was over and Simon Guo’s team was signing up the new Chinese CEO
Club members.

Finally, Norm Gavin, Chris Walker, Karla Mancuso, and I left to visit longtime
SuperPAC member Sakan Yanagidaira in Tokyo.

It was Friday morning at 6 a.m. as we sought to board the plane from Beijing
to Tokyo. Lo and behold, whom did we run into at the airport? Simon Guo.
He had been summoned by the mayor of Shenzhen to come for an urgent
visit. I could tell you more about the trip to Sakan’s new health spa under
construction on his three acres in downtown Tokyo, but this is too much to
believe. Our SuperPAC member Sakan has spent a million dollars to drill
about a mile down into the ground to locate the only hot springs in Tokyo. It
will be on his $20 million training center in Tokyo. But if I told you about those
last three days, you would conclude this story was nothing but a fairy tale. So,
I will keep it a secret, but you can be sure it will be a stop on the CEO Club’s
next trip to China.
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We had a great
experience when we
met John Hui, the
head of the World
Trade Center’s Club
Guangzhou. Are
you familiar with the
World Trade Centers?
There are 330
WTCs—comprised of
approximately 700,000

companies—in about
one hundred countries.
On the Web site www.
The world travelers at Sakan’s Health Spa. chinawtc.com, you’ll

find  World Trade

Center Association (WTCA) president, Mr. Guy F Tozzoli’s statement: “A
World Trade Center in any city is a business shopping center, complementing

and supporting the existing services of private and government agencies.”
The purpose of the World Trade Center is to have information available to
businesses in a timely, coordinated manner.

John Hui hosted our group in his club in Guangzhou as he served us an
elaborate lunch and gave us a tour of his facilities. The WT'C not only provides
offices for members, but they also help find partners for members in various
countries. The luncheon and meeting facility is great.

John Hui expects to attend the CEO Club meeting on January 7, 2003, at
the New York’s Harvard Club. Hopefully, he and Simon Guo will develop an
exchange of membership privileges for everyone’s benefit.

The Chinese have several important influences in their lives. An under-
standing of these concepts is essential for the US CEO traveling in China.
One of these crucial influences on Chinese thought is the concept of Yin and
Yang, a concept that evolved around 300 BC. The period from the fifth to
the third centuries BC is known for the development of intellectual activities
in China.
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Yin and Yang and the Five Elements

The creation of the world and the continued processes of nature are attributed
to the complementary forces of two powers, Yin and Yang. Yin is the female,
passive energy, existing in coldness, night, danger, hardness, evil, and death.
Yang is the male, active energy in heat, daylight, and life. The procession of
natural phenomena was attributed to whichever of the two was ascendant.
Yin and Yang manifested themselves in the “chi”(the vital energy) and in the
five elements. The five main elements are fire, water, metal, wood, and earth.
These are associated with other elements in sets of five: the colors red, black,
white, green, and yellow; the directions south, north, west, east, and center;
five sacred mountains; the five senses of human perception; five fingers of the
hand; and five toes of the foot.

It has become fashionable to believe that the proper state of man on earth
depended on maintaining the correct balance of Yin and Yang and that the
powers of certain members of the five elements could help against natural
disasters and political disturbance. It began to be used in Han court protocol
and for political purposes. The influence of the Yin and Yang was used to
require support for whichever faction happened to be on the rise. As it had a
powerful hold on the minds of the leaders, they hoped to exert this force on
those they led.

This force can be seen in many aspects of Chinese life. For example, the
structure of the ancient cities was based on Yin and Yang. Central buildings
were situated on a north-south axis. Since the south symbolized life, all buildings
opened to the south. The emperor always sat on the north side, facing south.

During the Tang dynasty, physicians and pharmacologists, not cooks, deter-
mined what could or could not be eaten, based on Yin and Yang and the
five elements. All foods were separated into three categories: the Yin—cool
food that calms and nourishes the system; the Yang—foods that are hot and
stimulate the body but deplete energies; and the neutral foods—foods which
combine the best features of Yin and Yang for a perfect balance. For example,
it was better to eat whole barley rather than milled barley so that one would
have the heating yang effects of the meal and the cooling yin effect of the
bran. The physicians and pharmacologists advised not to eat leeks with beef or
honey, and recommended rhubarb to help a sluggish digestion. Seasonings and
ingredients in dishes were chosen to balance the body’s vital energies.
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The Yin and Yang and the five elements are also seen as motifs used in decora-
tions of art and in religious articles.

Feng Shui

Feng shui, another important influence in the lives of those in China, is the
art and science of positioning manmade structures in harmony with the vital
cosmic energy (chi) coursing through the earth. It is quintessentially Chinese in
its concern for harmony and proportion, and for balancing man, nature, and
spirit.

Traditional cosmology describes how invisible energy currents, or “dragon
veins,” run from the sky down into mountain peaks, and then along the earth,
blending heavenly and earthly energies. Natural topography—the form of hills,
the direction of streams—is believed to modify the natural energies, creating
auspicious and inauspicious sites.

Feng shui experts study this invisible geography, looking at the positioning of
mountains, valleys, and streams. Using the luo pan compass, a magnetic disc
set in a divining board, they scan the hillsides for hidden dragon veins, then
follow these down to the valley floor. Sites where Yin and Yang meet in proper
proportions—where “dragon ridges” intersect “tiger hills”—are auspicious
locations for villages, houses, and ancestral graves.

The ideal site faces south, with rising land to the east and softly undulating hills
to the west. The site should have a stream in front, mountains in the back, be
open to breezes in front, remain dry, and have no white ants. Often these sites
are used as graves—ancestors must be appeased with the best of everything.

Feng shut’s ancient principles (the system dates back to the Sung dynasty) have
been successfully transferred to modern urban environments. Hong Kong is the
center of the international feng shui scene, exporting geomancers to Chinese
communities around the world. Since poor placement of buildings could bring
bad luck to businesses and workers, multimillion dollar office buildings are
vented by geomancers who adjust the designs.

When constructing buildings such as office buildings or hotels, feng shui experts
are called in even before the architectural plans are approved. Buildings having
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waterfront location are particularly tricky matters, as dragons are said to sweep
down from the hills each day at dawn to bathe in the ocean and would be upset
to find their route blocked by a building. Dragons, however, can pass through
the glass without trouble, so many hotels have high windows and glass doors
facing the mountains. Feng shui experts also advise on the placement of doors,
windows, and elevators inside the hotel, and even design right down to the
positioning of room furniture.

Feng shui principles influence interior decorating, accounting for the abundance
of mirrors inside offices (they scare away demons who fear the sign of their
own ugly faces). Small octagonal mirrors called pat gwa are strategically placed
to deflect evil. Aquariums are another solution—the fishes’ movement and the
play of light on the water deflect bad influence. The fish absorb the bad luck,
acting as a sort of filter, and if they die, they’re replaceable.

“Face”

What is “face” to the Chinese? We usually oversimplify this term by suggesting
that the term implies that someone is becoming embarrassed about something.
Any foreigner who has no better understanding than this will not only lose
face, but contacts and contracts as well. Learning how to give “face” is not only
polite, it’s a smart business decision.

To show face, for example, when approaching a door with a Chinese host, he will
always gesture for you to proceed ahead of him. An unknowing, foreign guest
invariably  smiles,
nods, and proceeds
first. But the guest
really should resist
and gesture for the
host to go first . . .
and the host will
probably resist and
gesture for the guest
to go first, while the
guest should then
resist again and

eventually invite the
host to go through The gift exchange with the mayor was an important event.
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the doorway together. So, unless someone is actually having to “show the way”
somewhere, this pantomime 1s usually played. This is one form of face.

Punctuality is one of the many forms that face takes. Always be on time, and if
hosting lunch or dinner, get to the restaurant ahead of your guests.

What you wear is also an expression of face. If you dress less formally when you
call at an office or meet a Chinese host than you would dress for a meeting with
your boss, the Chinese may read something into this . . . as to your showing a
lack of respect (face).

Escorting a departing visitor all the way to the elevator is standard way of
giving face. You can also show the visitor all the way to the front door as a real
showing of giving face.

If someone repairs something for you, such as a shoe or watch, give the item
a little close study before paying the bill-—show your approval rather than
treating his skill casually. He’ll appreciate your appreciation. That’s face, too.

Hands are very important in the role they play in face. You should always
accept anything offered with two hands . . . with two hands. When handing
something to the Chinese, such as a business card, offer it with both hands.

Holding a glass with two
hands during a banquet toast
is more polite than using
one. If your host pours you a
drink from a container held
with two hands, hold your
cup or glass with two hands
as it 1s being filled. If you are
ever extended applause when

entering a place, it is polite

to discretely and slowly clap

We all exchanged gifis with each mayor.

for a moment, to return of
the courtesy. Simply saying “hello” or neechow to a hotel floor attendant may
seem to you to be a routine courtesy, but by simply acknowledging his or her
presence, you are giving face.
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Mianxz, or face, is very important and should be taken into consideration at all
times. Losing your temper, confronting someone, putting someone on the spot,
arrogant behavior, or failing to accord proper respect can cause a loss of face.

Traveler’s Prayer
Heavenly Father, look down on us, your humble, obedient tourist servants
who are doomed to travel this earth, taking photographs, mailing postcards,
buying souvenirs, and walking around in drip dry underwear.

We beseech You, O Lord, to see that our plane is not hijacked, our luggage
is not lost, and our overweight baggage goes unnoticed. Protect us from
surly and unscrupulous taxi drivers, avaricious porters, and unlicensed,

English-speaking guides.

Give us this day divine guidance in the selection of our hotels that we may
find our reservations honored, our rooms made up, and hot water running
from the taps (if it is all possible).

We pray that the telephones work, that the operators speak our tongue,
and that there is no mail from our children, forcing us to cancel the rest
of our trip.

Lead us, Lord, to good, inexpensive restaurants where the food is superb,
the waiters friendly, and the wine included in the price of the meal.

Give us the wisdom to tip correctly in currencies we do not understand.
Forgive us for under tipping out of ignorance and over tipping out of
fear. Make the natives love us for what we are and not for what we can
contribute to their worldly goods.

Grant us the strength to visit museums, cathedrals, palaces, and the castles
listed as “musts” in the guidebooks. And if perchance we skip a historic
monument to take a nap after lunch, have mercy on us, for our flesh is weak.

(This part of the prayer is for the husbands.)
Dear God, keep our wives from shopping sprees and protect them from
“bargains” they don’t need and can’t afford. Lead them not into temptation
for they know not what they do.
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(This part of the prayer is for wives.)
Almighty Father, keep our husbands from looking at foreign women and
comparing them to us. Save them from making fools of themselves in cafes
and nightclubs. Above all, please do NOT forgive them their trespasses for
they know exactly what they do!

(Together.)
And when our voyage is over and we return to our loved ones, grant us the
favor of finding someone who will look at our home movies and listen to
our stories, so our lives as tourists will not have been in vain.

Modern Beijing
Beijing today thrives as the political and cultural capital of China, the center
of international activity, and an important socialist base.

Great changes have taken place since the founding of the People’s Republic of
China in 1949. The city walls were demolished to facilitate transportation and
allow for general expansion. By 2001, the population exceeded 12.5 million,
and the total municipal area was

increased to over 17,800 square ; I
kilometers. The city is presently B S
divided into sixteen districts; the r A ;) }
municipality is comprised of two ' ~ — H,x’f L
counties: Miyun and Yanqing. l‘:;" e L/Ff

Plans for future development ~ e X _'i._.,.._ R T
retain the symmetrical layout of R o =
the old city on its north-south axis, gar
extending out into the suburban NN e

districts.

From Dingfuzhuang in the east to Shijingshan in the west, and from Qinghe
in the north to Nanyuan in the south, the overall plan covers an area of 1,000
square kilometers. A traffic network of four concentric beltways, twenty-
eight radial roads, and underground and suburban railways are being further
developed to link the city center with outlying areas and surrounding towns.
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With Tiananmen at the center, offices along 38-kilometer-long Chang’an
Boulevard will concentrate on state, political, and economic affairs. The areas
around the Palace Museum (Imperial Palace or Iorbidden City) and city gates,
as well as the lakes—Zhongnanhai, Beihai, and Housanhai—have been desig-
nated landmark districts. And with a look to the future, an increasing number
of historical, cultural, and revolutionary sites are being renovated and opened
to the public.

— Shanghai

= o i e = Shanghai is a scintillating city
e, | | ? bristling with rapid cultural
i o i change. Its population exceeds
w/ xmm —l ol | 20 million. Since market restric-
il =z R = %&, P e ,l tions were lifted, Shanghai has
= __...ua-.-'F-'fn’f ﬂ?‘_ J, embraced the forces of business
= R ™ ; -‘i /h-E and design and rewritten
\ A '}l o, its purpose, shaping a fresh,
O g Ny s ."=" new city that is sophisticated,
5 : 3 1"'; - t,. | innovative, and living a life it

== - has never lived before.

While it can’t match the epic history of Beijing or Xian’s grander sights,
Shanghai is the hotspot of modern China; it’s a cosmopolitan city buzzing with
the concept of ‘lifestyle revolution,” showcased in the architectural temples
of art, fine dining, and contemporary urban living on The Bund—the tourist
hotspot where the popular sunset cruises originate from the Yangtze River.
Shanghai 1s the financial capital of
China. The CEO Clubs’ wine bar is
located near The Bund in Shanghai
and is a popular attraction for locals
and tourists.

A city of jockeying juxtapositions, the
bullet trains speed from the airport
to downtown. The number of recent
changes has bewildered and unsettled
many. As monumental building

Faurh Chimp
Saan

projects push skyward, and glinting
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department stores swing open their doors to a stylish elite, those lacking
disposable cash try to realign the vision of their new city with memories of
a Communist history. The city’s prosperous sheen belies the ongoing social
concerns for a disintegrating welfare system. Shanghai is shackled to a past
of which it is both suspicious and proud. Nobody can predict what the city
will look like two decades from now, but as the Chinese saying goes, if the old
doesn’t go, the new won’t come.

Pearl River Delta (Southern China—Hong Kong, Shenzhen, and
Guangzhou)

Just a step from Hong Kong, the Pearl River Delta is the perfect place to start
exploring some of China’s most famous and exciting cities.

The Pearl River, in China’s subtropical south, connects three of the Far East’s
most exciting destinations—Hong Kong, Macau, and Guangdong Province
(formerly Canton). If
you've only a limited
time to visit China,
make the most of your
time and explore the
Pearl River Delta. Hong
Kong has long been the
dominant airport in
China, and since Hong
Kong was returned to
China in 1997, these
areas In  Southern
China have been the
fastest growing cities in the world. Shenzhen has grown from a sleepy fishing

village of 300,000 twenty-seven years ago to a clean, essentially new city of 10
million. It is the most exciting city in China, and its nearness to Hong Kong
and the gambling city of Macau only enhances its appeal. The CEO Clubs
have offices in this city and in Guangzhou, the capital city of the Guangdong
province. The new airport in Guangzhou is spectacular and will add to the
choices of international flights, which historically have used Hong Kong;

All members of the CEO Club were most impressed with the opportunities
in the Pearl River Delta. Shenzhen is the home of the popular 180-hole golf
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resort, Mission Hills. Guangdong province offers a glimpse of the China of
yesterday and today. This region includes one of China’s most vibrant cities,
Guangzhou, which lies only an hour from Hong Kong.

Qingdao [ching’dou’] or Isingtao[tsing’tou’,
ching’dou’] city (1994 est. pop. 1,584,100)

SE Shandong province. E China, on the Yellow
Sea. With an excellent ice-free harbor, it is a major
fishing and trade port of China, connected by rail

with Yantai and Jinan. It is a special economic

development port. The leading industrial city of

Shandong; it has textile mills, food-processing and
tobacco-processing establishments, machine shops, breweries, paper mills,
and plants making diesel locomotives, railroad cars, tires, fertilizers, rubber
products, and chemicals. Leased to Germany in 1898 as part of the Kiaochow
territory, Qingdao became the administrative center of the leasehold and
developed into a modern city.

This city is a tourist attraction, as the ocean is beautiful and only a few miles
from mountains. Qingdao is home of the General Electric for China, Haire. It
is also the home of China’s best-known beer, called Qingdao. Most Americans
don’t visit this beautiful coastal city, as it is not as easily assessable as the major
cities. However, the beautiful beaches and the climate make it a popular
Chinese resort.

Shenyang—Northern China e ——
Shenyang is located to the north of the .l'f"'— — NI "“w" "‘T,'
Hun River (named Shen Shui River |© 77 o o/
in the ancient time), and the ancient e '“i\ "'"r"‘l'-lt L =
Chinese traditionally called the north | Yie) L e SO
of a river “yang,” so the city got its é—- e :;I”'TEK:,- ,—n.;:?.'f..—r%
name as Shenyang. Shenyang is an [ = _;:{:"-\ﬁ“b" T". 'x._h
ancient city with a long history. s J_-_u-l- e ] 7

\ .I~ ;J > B [ =
Shenzhou was set up during the Liao | & S =

dynasty (960-1127) and was surrounded  |© )
by earthen walls. This was the start of [~— 5 (o~
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the city of Shenyang. The city continued to use the name Shenyang during the
Jin dynasty (1127-1279). And during the Yuan dynasty, the city was rebuilt and
renamed Shenyang Lu. In 1625, Nurhach, the Tai Zu Emperor of Qing dynasty,
transferred its capital from Liaoyang to Shenyang, and in 1634, Huang Tai

Ji, the Tai Zong emperor of
the Qing dynasty, worshipped
Shenyang as Shengjing, and
it became the capital of
the Qing dynasty. In 1644,
after the capital was moved
to Beijing during the Qing
dynasty, Shenyang became an
accompanying capital. After
Qing united the whole China
in 1657, it set up the Fengtian

government in Shenyang. In
1945, the city recovered its
name—Shenyang.

Most of the Shenyang region rests on a plain, stretching flatly. Mountains and
highlands are mostly concentrated in the southeastern part, which belongs to
the extended part of the Liaodong mountainous highlands.

Shenyang is one of the famous industrial cities in China that keeps a good
name of “Equipment Department of PRC.” Shenyang has abundant property
resources and a large-scale economy. Shenyang ranks fifth among all the cities
in China with regard to its overall strength. At the same time, the World Bank
regards Shenyang as one of the most competitive cities of the world.

Shenyang deals in all industrial aspects and is capable of manufacturing whole
sets of products with high techniques. As the regional central market, Shenyang
has a great impact on its neighboring cities, and even the whole China is under
its influence.

The Yangtze River Cruise

China has a wide range of Yangtze River tours in Bejjing, Xian, Shanghai,
Guilin, Suzhou, Hangzhou, Tibet, Silk Road, Mongolia, and southern minority
ethnic group provinces such as Yunnan and Guizhou,



CEOs—Making Money and Having Fun in China 29

Chongqing is the largest
city in all of China (its
population is  thirty-two
million) and it’s the most
popular launching point for
Yangtze River cruises. The
cruises start in Chongqing
and end in Shanghai, but
the most popular cruise is
a shorter one that ends in
Wuhan. Chonggingishome
of the “hot pot”— Chinese
food cooked in hot oil at your table, akin to a French fondue. It’s a favorite of
most Chinese.

Yangtze River Cruise from Chongqing to Wuhan

Depart Chonggqing at 9 a.m. for an exciting downstream voyage exploring the
unique Three Gorges on the world’s third-largest river. The great mountains
and rapid water isolate and keep a stunning world from the outside. Your first
port of call will be Fengdu, the legendary “City of Ghost.” The Ming Hill, to

be submerged when the Three Gorges dam is completed, is a land of “hell.”
The scaring statues describing the afterlife were sculpted to terrify the illiterate.
Continue passing the first gorge, Qutang Gorge, and you will see the high
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peaks, sheer cliffs, and the narrow “gates” of the waterway. Then you’ll come
to Wu Gorge, the most beautiful part of the Three Gorges. The most popular
cruise ends in Wuhan.

Xian

An episode in the
history of Sino-Western
exchangesrunsasfollows: Hamino
One day when Julius

Caesar went to attend a Beijing
»

theatre performance, he

Tizniing™
found himself the object ’

of the surprised stares of o
: . %/ hencha
the whole audience. His i g,
Hangzhou
glamorous gown made TnedGorgfs 7
of Chinese silk had
triggered their interest. I

ghenzhen
» Haikou

From that time onwards,

Chinese silk was high

fashion in Rome, and

people competed with each other, dressing up in it to display their wealth. As
a result, the price of silk went up so sharply that it equaled the gold price. The
home of this Chinese silk so popular with the ancient Romans was Xian, called
Chang’an over 2,000 years ago, then the capital of the Han dynasty.

Xian was called Chang’an during the Han dynasty. The connotation of
“Chang’an” is “a place of permanent peace.” It was not until the prosperous
Tang dynasty that Chang’an became famous both at home and abroad as the
largest and busiest international metropolis of that age in the world. Xian
obtained its present name in 1369.

During the Tang dynasty (618-907), Xian was the largest city in the world.
Chang’an was linked to many central Asian regions and Europe via the Silk
Road, with thousands of foreign traders living in the city.

Xian is the capital of Shaanxi Province and is also the political, economic,
and cultural center of northwest China. With the development of the travel
industry and the implementation of the open policy, it has become one of the
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nation’s key tourist cities—and tourism has become the mainstay in Shaanxi’s
economy.

Xian lies at longitude 103 degrees north and is 412 meters above sea level. It
has an average annual temperature of thirteen degrees Celsius, and an average
annual precipitation of 604 mm. The rainy season comes in July, August and
September. As a whole, Xian covers an area of 9,983 square kilometers and
has a population of 5,860,000. The city proper occupies an area 861 square
kilometers, and reaches a population of 2,650,000.

As one of the six ancient capitals in China, Xian served as the seat of twelve
imperial capitals for 1,120 years after Chinese society had entered the civilized
stage. Xian is also a world-famous tourist city, and the terracotta warriors are
its main attraction.

Kunming

Kunming is the provincial capital of the Yunnan province, which borders
with Myanmar, Laos, and Vietnam to the south. At an elevation of 1,891 m,
mountains on three
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and is reputed to be known as “Spring City.” There is a fairly even spread
of temperature from April to September (15 C). The city can be visited at
virtually any time of the year, and one need to only pack light clothing. Because
of its favorable natural conditions, it has been chosen as the venue for the
International Horticulture Exposition.
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The city has a total population
of 4.67 million, of which
about 6 percent are minority
nationalities, including Yi, Hui,
and Miao. Also, some 150,000
Vietnamese refugees from the
China-Vietnham wars have

made home here.



Joseph Mancuso

A Communist is a Republican who has money.

Joe Mancuso is the founder of the CEO Clubs in China
and in the USA. The not-for-profit clubs are composed
of entreprencurs and CEOs who run businesses with
average annual sales of about $20 million. There are
about 5,000 members in the US and several thousand in
China. The USA chapters were started in 1977, and the
first chapter in China was opened in 2003. Dr. Mancuso

is best known as an author. His books and tapes have
sold several million copies. He has written numerous magazine and journal
articles. His material has appeared in the widest possible spectrum, ranging
from Playboy, Penthouse, and Inc., to the Harvard Business Review and the
Journal of Marketing. He is the author of twenty-four books, including How to
Write a Winning Business Plan and How to Start, Finance, and Manage Your
Own Small Business.

Joe has addressed groups in over 300 American and 200 foreign cities. In all,
CEOs and entrepreneurs have paid in excess of $75 million to hear presenta-
tions arranged or given by Dr. Joseph Mancuso.

Joe has an electrical engineering degree from WPI and an MBA from the Harvard
Business School. His doctorate is from Boston University. Before launching the
CEO Clubs, Mancuso was chairman of the management department at WPL



Contact Information

If you hold any interest in the CEO Clubs in either America or China, or if
you would like to join the club on a China visit, including during the 2008
Beijing Olympics, see www.ceoclubs.org or contact:

o ARt & B 2 F B E CEOR AR 3 B 4, 833 it % in ANCEO1E & 3
HEAT, #12008
b BaE 2 2 AT, iF * JEwww.ceoclubs.org s # Bk £ A1

CEQO Clubs, Inc.

47 West Street, Suite 5C
New York, NY 10006
Phone: 212-925-7911

Fax: 212-925-7463

E-Mail: main@ceoclubs.org
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Beijing is the power city of China and the 2008 Olympics will be its coming-out party. A
placard beside Tiananmen counts the days to the summer of 2008. Meanwhile, Beijing is
laying asphalt for fifty-nine new roads and buildings and/or renovating seventy-two sports

stadiums. The city has over 8,000 construction sites. Over fifteen million people live in Beijing.
As a comparison, the second largest organization in the US (after the Catholic Church) is the
American Association of Retired Persons (AARP). Composed of Americans over fifty years
old, its entire membership is only twice the size of this one city.
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Mymame is Joe'Mancuso, and I am the founder of the CEO Clubs in
America (1927) and China (2002). I am at the Great Wall in Beijing
during the first:China trip, in December of 2002. I never took a single
photograph while in China. I never asked anyone to take a photograph,
as I had ne plans to compile a book . . . until June 2005, after I took 217
CEOs to China.
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Simon Guo, the founder of the CEO Clubs, China, and I are surprised to find the popular
Mayor Liu of the southern city of Shenzhen at a conference in Beijing. These mayors work
hard and are politically well connected. The real power base is in Beijing, as it is in Washington
DC. The Chinese politicians work harder than their American counterparts, and even though
they are not elected, they are tuned as to where they should be for maximum exposure. As a
person of the world, Mayor Liu’s brother and sister live in New Jersey, and his son is in school
in London. Mayors have thousands of people working for them.
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I'am in a photo session with the mayor of Beijing and the vice premier of China and many
other dignitaries. We are told where to stand by numbers on the floor, and the photo sessions
are totally prearranged. I speak no Chinese and do not know anyone in the picture. I am told

they are all very influential in China. My friends have identified the following:

Eighth in front row from left to right: Hui Liangyu, vice premier; seventh in front row
from left: Liu Qi, secretary of CPC Beijing Commiittee; fifth in front row from left: Wang

Qishan, Beijing mayor.
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Here is the mandatory group photo of the pioneering CEOs who made the first visit to China in
2002 at the original offices of the CEO Clubs, China. The air pollution in China’s major cities is
appalling. With the country’s increasing use of automobiles, it will get worse. The Olympics are
set for Beijing in 2008, and by then the air quality will be even worse. In the meantime, the Beijing
government is committing massive effort to “Greening Beijing,” an attempt to ensure a blue sky
during the Olympic Games.
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These are some of the diverse group of CEOs on the June 2005 China trip in the Forbidden
City, which is at the heart of Beijing. This group includes the CEOs running businesses in
the following industries: medical travel insurance, janitorial supplies, containers for movers,
software, pharmaceuticals, elevator installations, specialty chocolate deserts, specialty label
printing, a factor, a financier, an investor, and an author and public speaker. In all, over the six
China trips, we had CEOs from a wide variety of industries.
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Some clever entrepreneur was able to locate a Starbucks coffee franchise in the heart of
the Forbidden City. On cold days, he could easily double his prices and still maintain his
volume. Like in the US, the secret to good retailing is location, location, location. Legend
has it that most emperors, fearing for their lives, slept in a different location every night.

Most Chinese prefer tea.

IR PR EREHF T — K EC Tk,
EEFANKAE,
¥ DU 7 AR A5 4R 7 — R RIER B AL,
B A £,
—MRANEEHHREREME, LE, LE,
¥ AAIRRR T LI EF,
B E MMl e 2 8%,
FRY M EG T .
2 LN RS &9



This is one of the walkways up to one of the 9999 and “a half” rooms
within the Forbidden City. In those days, the rules dictated that one couldn’ t
build anything with 10,000 rooms or above. The Forbidden City was
completed in 1420 and served 24 emperors.
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The Forbidden City was home to 3,000 concubines (single young women between 18-30
years old) and 3,000 eunuchs. It was-the emperor’s solemn duty to make love to these
concubines, and eunuchs recorded each of these sessions on written scrolls. All American
CEOs wanted to tour this unusual collection of 10,000 separate rooms. Unfortunately,
we couldn’t find any concubines. In the eighteenth century, about 9,000 people lived
within the walls of the Forbidden City.
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The Forbidden City is so large it would take a week to see it all. Be sure to travel with a
knowledgeable guide, as the stories they tell are memorable. To better understand the
Forbidden City, see the movie The Last Emperor. James Lee, a New York CEO Club
member, is married to the actress who plays the emperor’s wife in the movie. You will

learn more about James later. His wife is still very well known in China. The movie is a

quick practical way to learn about the Forbidden City. The city was forbidden to all but

its inhabitants, and intruders were beheaded
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This is taken from the Forbidden City as you approach Tiananmen Square. There are
Chinese military at attention throughout this area. At sunset, about one hundred of
them have a military flag-raising ceremony. It is very popular. Many important events
have taken place here, including the 1989 student uprising
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While this country still honors Mao Tse-tung, it is widely believed that he kept China
from entering the current period of economic growth. However, when you type his name
into Google, you will see commentary saying he was the most powerful person who ever
lived. His tomb is in TianamenSquare. It draws huge crowds.
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Did you know that Tiananmen Square is in front of the famous Forbidden City? Actually, it
is at the entrance of the Forbidden City. Members tell us what happened in this government
square in June 1989 changed China forever. The counts of the students killed vary from

hundreds to thousands, depending upon who you believe.
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There were lots and lots of informal meetings, usually over ten-course meals. Here,
Joe and Simon discuss eévents. The third person, New Jersey industrial coating
manufacturer Peter Tepperman arranged to have his fifteen-year-old son Ryan spend
a summer living at the home of the mayor of Beijing, Ms. Han. It has become one of
the bridges the CEO'Clubs has built between these two countries. It is acceptable to
just bring the glass to your lips during a toast if you do not want to drink.
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Mike Powell (of Regal Research, a full-service machine shop) from Dallas made friends with
the colorful lady mayor of Beijing, Mayor Han. Mayor Han offered her home for the summer
to fifteen-year-old Ryan Tepperman. Ryan spoke no Chinese but returned to the US with a
workable vocabulary. The mayor arranged for hundreds of Chinese school children to interact
with Ryan. All Chinese children in school know English.
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We worked by day and played by night. China is well lit at night. China has more
than 300 biotech firms that operate unhindered by America’s stem cell policies.
Animal rights, religious groups, lobbies, and ethical boards don’t interfere with

their research and development in Biotech. Investment banking firms see China’s

biotech as the single best investment opportunity.
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My wife Karla decided to bring her eighty-nine-year-old father on the China 2005
trip. When I objected that the trip could kill him, she responded, “It wouldn’t be the
end of the world if he died on a trip of a lifetime with his daughter.” His trip made

the front page in his home town of the Elroy, Wisconsin (circulation 1800). It was also
carried within the Beijing newspaper (circulation 5 million).
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Karla (in the dress) and her dad Karl became celebrities because of the tradi-
tional Chinese family structure. The Chinese view of Americans’ treatment of
our parents is that we shuttle them off to assisted living centers. Karla’s decision
to bring her eighty-nine-year-old father made them both “celebrities” in China.
The third lady is Vicky of the CEO Clubs, China, staff.

H o B AR EA,

Karla (£—) fE &% (Karl) £ FERA T A,
Ak T RPEEEHRATEERINIEAR,
Vicky.,

A HE AR R B £ E] A TR I R BT E R,
FHRWXANFERMANEFEELZENRY “HHE



The Chinese dance in the streets of Beijing in the evening as a form of exercise.

It is especially popular with the elderly, and having a dance partner is not always

necessary. The Chinese elderly dance with strangers as a form of exercise versus
going to health clubs. Music is not always necessary for dancing.
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The Great Wall is 3,000 miles long. China has 10 million square meters and is the
largest land mass in Asia. It is the third largest in the world, after Russia and Canada.
The Great Wall was built to keep the bad guys out of China. China is adjacent to
fifteen countries, while the US only has two borders.
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The Great Wall is best seen from Beijing. One third of China is rivers, 26 percent
is plateau, 19 percent is basins, 12 percent is plains, and 10 percent are hills.
Constructing the Great Wall across this terrain resulted in millions of deaths. It was
constructed to keep out the Mongolian Hordes.
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We are told the love of a woman overpowered the three-thousand mile Great
Wall. Years ago, a woman’s love for one of the bad guys caused her to open the
gates and let in the invaders. Apparently, Genghis Khan had some womanizers

among his fierce generals.

T — AN A E Y ZE = TR B KA IR
R% 4,



Walter and Bernice Kaye are on the Great Wall of China. Walter started his
factoring business at about the age of sixty-three. Here he is on our trip, energetic
and taking 371 photos at the age of seventy-seven. He believes the trip will launch

a new division of Merchant Factors, his factoring business in the US.
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Here is an outside view of New York CEO Club member James Lee’s offices in Beijing.
When I arrived in Beijing, James sent a driver to take me to meet him at these offices.
Remember, he is and was then a member of the NY CEO Club, and I had no idea that he
owned three major facilities in China. I first meet him in June 2005 in Beijing. James Lee’s
50,000-square-foot office in Beijing features four floors.

The first floor is a large Chinese restaurant. The top floor contains James’s offices for his
business, Lee World. The third floor has small hotel facilities for visitors. The second floor
has a foot massage parlor with about forty foot massage rooms. Soon you will see how he

uses this facility to his advantage.
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This is the 150,000-square-foot plant of James Lee’s, a New York CEO Club member, in
Shanghai. Much of this new facility is available for CEO Club members to do research and
development and for establishing initial offices in China. James was on the 2005 trip, and the
first time we had ever met was in his offices in Beijing just before the 2005 China tour began.
Having such an experienced Chinese-speaking American on the trip was a huge asset.
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Without a doubt, foot massage is the Americans’ favorite activity. These foot massage parlors
are like hamburger stands in the US. There are massage franchises, and the prices are under
$10 for an hour. Many places have over 100 people working 24/7. These photos were taken
with American CEO James Lee at his Beijing office. Those are his feet. Having your feet
massaged while performing negotiations is a great way to do business.
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The lighted candle is supposed to rid the brain of negative thoughts while
cleansing the wax from your ear. They actually light the candle while they are
rubbing your feet. Foot massage was easily the most popular nonbusiness activity
for the American CEOs. Within an hour of meeting James Lee for the first time
in my life, my feet were being rubbed, the candle in my ear was on fire, and we

had finalized two deals.
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Good Chinese salespeople easily convince Americans to get a candle in their ear
while their feet are being massaged. It’s a bad deal but a clever marketing strategy
for the masseuses. The sales pitch is that the candle, when lighted, draws out the
crude and bad thoughts—and the dirty wax—from your ear. Americans are an easy
sell, whereas the Chinese seldom buy.
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These were the major cities we visited during the 2005 trip. We landed in Beijing and

then traveled north to Shengyang and then to Xian. We then went to the lovely climate

in Kunming and finally to the Pearl River Delta. We visited Shenzhen and stayed at
the Mission Hills 180-hole golf resort and ended the trip in Guangzhou. Guangzhou

has a one-year-old airport that is larger than Chicago’s O’Hare. China has become the

800-pound gorilla that is challenging the US in all areas.
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Chinese acrobats travel to other countries to entertain, and sell out all performances. Many
government officials can help you get tickets, as the best seats are reserved for special quests. My
favorite was the six-foot, double-jointed man squeezing his whole body through an open-ended

barrel the size of my thigh. I don’t know whether he was a Communist or not.
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We drank and said Gan bei, even when we were outdoors. This means “drink it all
down.” Here, J.P. Li, the new head of the CEO Clubs, China, shows us how to do it.
As you will see when you visit his wine bar in Shanghai, he is a Gan bei expert. The

location of the CEO Club’s wine bar: No 500, Zhongshandongyi Rd., Shanghai, in the
Hunagpu Park and on the Weitan, near the Huangpu River. Tel: 86-021-5301-5983. It
is a common courtesy to fill your partner’s glass, even if it is full, before filling your own.
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Not seeing a Chinese acrobatic show is like traveling to Manhattan and not seeing a
Broadway show. They are very inexpensive, and the costumes are elaborate. While it” s
OK to change money at hotels, don’ t get your tickets from the hotel. They mark up
everything. The best tickets are free from your government friends.
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UPRCEOE #HHE X

Harnann e momenium b beeen Chasss ind Anericens CFOs

These group pictures were always in the Chinese media, which is controlled by the
Chinese government. The more people in the photo, the more likely the Chinese media
would publish the photo. The printed sign says it all: “Harness the momentum between
Chinese and American CEOs.”
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While we were here for the two purposes of making money and having fun, the meetings
were exhausting and never ending. Several of the young, vibrant, US CEOs complained that
the business sessions never ended. The Chinese never complained. Many US CEOs chose to

sleep late and miss some of the business sessions. The flight over to China is an intolerable
twenty-plus hours. Today, nonstop flights to Hong Kong, Shanghai, Beijing, and Guangzhou

are available from many US cities, making the trip more tolerable.
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A translator sits between the mayor and the guests, and translates for
everyone. Consequently, the meetings are slow, and you must speak in sound
bites. China’s economy, for all its growth, is roughly equal to the state of
California’s economy. However, its rate of growth says it will be second only to
the US in a few years. It is expected to surpass Japan in the next few years.
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We were often given written descriptions of the available investment opportunities in the local,
state-owned enterprises. These businesses are often available for pennies on the dollar for
foreign owners, as they are currently losing money. While we have considered arranging visits
to these businesses to explore the real opportunity, the time needed for due diligence and to
consummate a real deal is overwhelming. To make these happen profitably, it’s best to partner
with the local government.
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Argentina abandoned its currencies dollar peg in 2002 because it was strangling their
economy. Mexico and Thailand cut themselves loose from dollar pegs in the 1990s, and
both countries were thrown into depressions. In July 2005, after a decade, China has
cut the Yuan (also called Renminbi) from its dependence on the dollar. But China still
controls the Yuan extremely tightly.
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Every major city has economic conferences or trade shows organized and paid by the
government. In the US, trade shows and conferences are more commonly run by industry
associations and private companies. Did you know that China has only one time zone? When
it’s 8 p.m. in China, it’s 8 p.m. everywhere, across all time zones. There is no daylight savings
time conceptin a country that would have four time zones.
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These statues are elaborate and serious religious places for the Chinese. China’s
foreign exchange reserves are second only to Japan’s at $711 billion. Money pours into
China at a rate of about $20 billion a month, while the economy grows at an annual
9.5 percent. These are staggering numbers.
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Did you know that China used to peg its dollar (called the Yuan or Renminbi) to the US dollar
at a rate of 8.28 to 1? China had pegged the Yuan for eight years until the US put pressure on
the government to allow the currency to float. China did not want to cut the peg loose, as it
keeps the exchange rate heavily in China’s favor. In July 2005, China allowed the Yuan to float

against a bundle of foreign currencies and it rose about 2 percent against the dollar.
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The entire meet-the-mayor session ends with a gift exchange, which is the occasion for a photo
session. Remember to bring gifts when you come to China. The suitcase you carry your gifts
over in will come in handy on your return to the States. The most common purchase for the

CEOs on the six trips was a suitcase.
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A recent study by the World Bank forecasted the Yuan at 5.8 to the dollar in 2010 and
2.8 to the dollar in 2020. Since 1997, while the Yuan was pegged only to the dollar, and
the Chinese trusted in America’ s Federal Reserve Bank chairman Alan Greenspan.
Now, in July 2005, the Chinese fate is in the hands of the governor of the People’ s
Bank of China, Zhou Xiaochuan.
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The long-anticipated separation of dollars and the Yuan on July 22, 2005, was hailed by the
US as a good first step. However, the net result was a 2 percent shift in rates. After three years
of capital flight, $7.8 billion flowed into China in 2002 and $1.8 billion in 2003. Then in 2004,
that figure jumped to $27 billion. While the Chinese work hard and diligently, keep in mind
that the country of France mandates a five-week vacation and a thirty-five-hour workweek.
The attitude in China is just the opposite. The question in China is who can work harder and
longer than the next guy.
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Duck is the most popular food in China. Duck farming is a major source of farmers’ incomes

In the street markets, the best ducks aresold alive. If you eat at the popular restaurants called

Peking Duck, they often have live ducks in the kitchen. Always leave a little food on your plate,

as an empty plate means your hosts did not serve enough food. By the way, did you know that

Peking and Beijing describe the same place, like when we say “The Big Apple” and New York
City.
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All the servers wore long, red, silk dresses. All were young, attractive women who smiled and
were extra attentive, making everyone feel at ease. Red—usually a bright red—is a lucky color
in China. Many Americans don’t know that Peking and Beijing are the exact same place.
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National TV coverage for CEO Club meetings is a vital ingredient to the success of the
exchanges. Remember, all the media, including television, is controlled by the government.
Being on TV establishes a seal of approval from the government, which is vital to long-term
success of all business exchanges in China. Below are China’s key players.

Chiefs of State: President HU Jintao (since 15 March 2003), and Vice President Zeng
Qinghong (since 15 March 2003); Head of Government: Premier Wen Jiabao (since 16 March
2003); Vice Premiers Huang Ju (since 17 March 2003), Wu Yi (17 March 2003), Zeng Peiyan
(since 17 March 2003), and Hui Liangyu (since 17 March 2003).
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The CEO Club events were all marked by prominent welcoming signs. Here we have a plaque
welcoming the exchange being created by the non-government controlled CEO Clubs and
China. China’s flag is red with a large yellow five-pointed star and four smaller yellow five-

pointed stars (arranged in a vertical arc toward the middle of the flag) in the upper hoist-side

corner.
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Forbes magazine has ranked these as the best places to do business in China. I

don’t agree with the ranking, but here it is:
1. Hangzhou—a Marco Polo favorite
2. Wuxi—industrial hub near Shanghai
3. Shanghai—China’s international business capital
4. Dalian—popular among Japanese
5. Beijing—hosting 2008 Olympics
6. Suzhou—multinational manufacturing Mecca
7. Ningbo—big port rivals nearby Shanghai
8. Nanjing—military city finds new success
9. Guangzhou—new airport boosts appeal
10. Shenzhen—booming Hong Kong border city
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This conference room in Guangzhou, the industrial capital of the Pearl River Delta, is in the
offices of a member of the CEO Club, China. It can hold close to one hundred people, and it
is more like the conference/board rooms found in US businesses.
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This is the CEO of the plastic resin manufacturing plant in Guangzhou; he has
proudly joined the US CEO Clubs. The previous photo shows his conference room.
Even successful Chinese like this have great difficulty securing visas to visit America.

Our anti-terrorist policies often prevent our businesses from finding partners in

China.
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All the mayors can spout rehearsed economic growth numbers. They love to quote growth

rates of the gross domestic product (or GDP, a measure of economic output) of their regions.
In the US, we more often quote employment and inflation statistics. China’s GDP is only
about $2,000, whereas the US’s is about $40,000 per person.
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Beautifully dressed young women, always in red silk dresses, keep everyone’s tea hot and full.

We never met one of these servers wearing any other color than red. This is another meet-
the-mayors session. They usually last an hour. Astronaut Yang Liwei’s twenty-one-hour flight
around the earth has propelled China into an exclusive club of space powers, making it only
the third country in history to have launched a man into space. All Chinese are proud of this

accomplishment.
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To get this type of treatment, it is mandatory to befriend the government officials before doing
business. While it is time consuming, the police escorts save time. The US still leads in business
education. China’s best schools teach management based upon the US business practices. Our
education system remains one of our strongest competitive advantages. They like to say in
Guangzhou that they eat anything with legs except tables.
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These photos often made front page news throughout China. Several CEO Club members in
China, members who were not on our trip, saw the publicity and contacted us because of the
TV and newspaper coverage. We had several hundred stories, magazine covers, and hour-long
television documentaries over the six trips.
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We are on first-name basis with many of the members and the government leaders. The
Chinese hold the Harvard Business School in the highest possible esteem. MIT and Harvard
are judged in China as the two finest schools in the world. Other schools don’t hold the same

cachet. There are 186 MBA programs in China. Over 200 billion Chinese text messages were
sent in 2004. In China, sending a text message is significantly cheaper than making a phone
call.
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Many members who were on our China trips are now doing business in China. All the

industrial parks had excellent conference rooms. In AD 1045, the Chinese invented moveable
type, which resulted in printable pages. Three hundred years later, Gutenberg invented the
printing press in Europe. The Gutenberg press has long been considered the most significant
contributor to the industrial revolution.
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They had ten-piece orchestras playing American music for us. Signs and plaques welcomed
us everywhere. If you fly from the US into Hong Kong, the most popular airport in Asia, you
don’t need a visa. But to cross into mainland China, a visa is necessary. Americans can get visas
in Hong Kong in less than a day, and the border crossing is open 24/7. However, we found it
better to get our visas in the US.
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This greeting is especially warm. The key employees form welcoming lines to greet Americans.
I have been running the US CEO Clubs for thirty years and have never been treated to a
reception line. Never. If you visit a Chinese doctor or hospital, the first step in the diagnosis is
to feel your pulse on both your left and right wrists. The second step is to examine your palm
and tongue. From these inputs, doctors often prescribe herbal remedies.
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This is the first Super PAC photo as the CEO Clubs build bridges between the two countries.
While the US has long had Presidential Advisory Councils—where a dozen CEOs work as a
wolf pack to help one another—these meetings doesn’t happen in China. I believe it is because

in America we share all, including failure and problems, whereas in China they only share
successes. Our Super PAC is composed of two dozen noncompetitive CEOs who meet three
times annually at resort locations to act as a mutual board of advisors. We sign confidentiality
agreements and share financials.
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We stayed in places one step above luxury. The hotels were equal to or better than those in
America. The prices were about 25 percent less than‘in the US. The American chains are the
most expensive places to stay. The most important card in your wallet while in China is not
your credit card. It’s your hotel room card. Without it, the taxi driver has no idea where you
want to go.
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The spectacular settings make for better meetings. This is a China roundtable. It holds almost

twenty-five people, and it creates better discussions than the long tables commonly used in
America. Tapping the table with three fingers while someone is filling your glass is a sign of
appreciation.
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In Chinese language picture books a fairy tale starts with “Once upon a time,”
whereas an entrepreneur’s tale starts with “You’re not going to believe this.” Many
have asked, “Joe, why have you decided to reenter the book-writing business—isn’t

writing twenty-four books enough?”

When answering this question, I recall what one of the great entrepreneurs, Picasso,
said: “When I work, I relax. Doing nothing or entertaining visitors is exhausting.”
I always admired Picasso, as he never paid cash for anything. Instead, he signed a
blank check for taxi rides, groceries, etc. . . . all drawn on an empty bank account.
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Hong Kong is still the most popular gateway to China, and the Hong Kong dollar and the

Chinese Yuan are two separate currencies. While US banks will seldom exchange dollars
for Yuan, in Hong Kong the exchange is common. Hong Kong is very much like New York,
except it’s even more expensive and even more crowded.
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Hong Kong Island was returned to China from Britain in 1997. Hong Kong has always been

an economic powerhouse. To cross from Hong Kong to China you must pass through passport

control. The Chinese say they have “one country, two systems.” Hong Kong is home to almost

7 million people with a density of 6,400 people per square kilometer. In any case, Hong Kong
is more crowded than Manhatten.

FHAL997TF HHEFE L FEN,
KBV R EELRGFIMT,
NEHE FEETES R,

FEG —EFH
F B 6400 F AN B,
ZT007 AR E.



We made a friend of an English-speaking cab driver in Hong Kong, which is the gateway

to the Pearl River Delta. Our friend had been to America many times. The adjacent island

of Macau is one tenth the size of Washington DC, and has a population of 500,000. The
growth in Macau, which is China’ s version of Las Vegas, is simply staggering.
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To give this book its broadest appeal, it was my decision to publish simultaneously in two
languages. All publishers explained carefully that this would, in fact, reduce the appeal, and
they told me two books would be better than one. In hindsight, publishers always know more
than authors, and they survive because they make more money than authors. But like my hero
Picasso, life is not always about maximizing profit. Art can take many forms, and words and
pictures are among my preferred art forms.
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Many successful Hong Kong families have invested money and talent in mainland China.
Here is the son of a Hong Kong family; he is the founder of China World Trade Corporation
(NASDAQ CWTD) with facilities in Beijing and Guangzhou, and his English name is William.

Mr. Tsang Chi Hung, forty-five, envisions China and US continuing to expand their mutual
cooperation. He splits his time equally between building his business and serving his country.
Many of these Hong Kong families who have made fortunes—usually in real estate—are very
active in government and politics and weld enormous power with the Chinese government.

BV LRI I E B GORA A B E AT RO, R RRE T -AMRBRANEEZK
&, RREHTERAMA A, FEYETEAET ) NARA W, iy E A
William, § &% 4, HFASY, BAThBRTEXZFHFHLEF, WA wEH
FENRERASMRAER LT, FHGIFBERXTHHTHENETERTR, EK
FEAgoe 7 EAAEHER, FRARAGRA.



XIZANG
(TIBET)

SICHUAN e
e 8
o

n-.,‘-‘ l-“-i‘ .
...“‘

-2 H
" 2 s
[ 3 \ { E K

GUIZHOU

.
"
.
——

™
GUANGXI

ing process to Asia is a losing uphill battle. The best way to
gislate agai at is inevitable. Rather lets free CEO CLUB

ompete on a lex aying field. Japan has less than ten percent

on) than the USA. In China, when I asked my tour guide,

d befo ing a tour guide, he said, “I use to be a lawyer
la s in China”. Shakespeare long ago had

e said, “First thing we have to do is. . . .”. Let’s

e fix the legal mess, beginning with divorce and
bankruptcy.

105



This outdoor free performance begins every morning at 9:00 a.m. and ends
with everyone dancing. The CEO Club members had never seen anything
like this, and this group of CEOs is well traveled. Of the 217 CEOs on our
trips, about 70 percent were male, and about half traveled as a couple. Why
not consider rearranging your China trip to include Kunming? It is well
worth the trip.
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Local TV stations covered the American and Chinese CEOs celebrating
their new friendships. The television cameras always increased the crowd

size. The newspaper coverage was equally powerful. The population of
Kunming is approaching 5 million.
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Bill Frick operates a label-printing company in Illinois and Florida
and flies his own plane. Here he celebrates his first Chinese elephant
ride. He made many new business contacts on the 2005 trip. All
thirty-eight CEOs wanted a turn to be lifted by this elephant.
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This lady CEO owns a famous Dallas linens business called Peacock
Alley. Many members, plus the pope and I, sleep on Mary Ella’s sheets.
Her high-end bedsheets have very large thread counts that give superior

wear and comfort. This photo is from the ethnic village in Kunming;
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Everybody danced, the costumes were colorful, and the warmth was genuine. These photos
are from the ethnic village in the city of Kunming. We didn’t dance just once; we danced
at different locations all day long. CEOs don’t easily volunteer to dance, but the gentle
persuasiveness of our hosts eventually made it feel natural. The CEOs mixed well with all
the varied ethnic costumes. China competes with the US daily for jobs. The personalities
and hard work of these Kunming residents gave most the feeling that fighting to preserve
our jobs was a losing battle.
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At the ethnic village in Kunming, the dancers dragged all the CEOs into the dances. Here

author David Yahoo, a motivational speaker who has given over 5,000 paid speeches in the
US, pretends to dance like the. famous American dancer Fred Astaire. At the age of seventy-
seven, David and his wife danced for hours. Kunming is composed of fifty-five different ethnic
groups, and each person maintains the traditional dress of his or her country.
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On the 2005 trip, at the surprising city of Kunming, which is several hours from Vietnam, we

visited a natural wonder of the world, a rock garden. It is equivalent to the Grand Canyon, as
it is a natural and spectacular sight. It is commonly called the Stone Forest. There are actually
several stone forests in China, but this is the most popular.
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The rock garden is at an elevation of 5,000 feet above sea level. Another advantage of a strong
central government is that when constructing a railroad is necessary between two points, the
process is not tied up in the courts. The bullet train from Shanghai to Beijing is scheduled to
begin operating next year—well before the 2008 Olympics. However, no one on the trip was

willing to change from a Democracy to a dictatorship.
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The rock garden is set amongst a picturesque lake. The stone village in Kunming is not
well known in the coastal cities, but it is a spectacular natural sight. All of the Chinese
know of this natural wonder, which they refer to as the Stone Forest.
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The business sessions always included formal signing ceremonies. In the US, in thirty

years, we have never had a signing ceremony. The CEO Clubs here are signing a mutual
cooperation pact with Kunming. We now have our sixth chapter in this city.
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While we were there to do business by day, on the weekends and in the evening, CEOs always
have time for group photos. The second word Americans learn in China is the phrase for
thank you, Xie Xie, pronounced Shay Shay. The first word they learn is hello, or nechow.

While China has captured the manufacturing jobs from the US, its total economy is only the

size of the economy of California. However, its rate of growth has exceeded the US rate by

two to one. In fact, depending upon how you interpret the GDP numbers, the US’s GDP is
about twenty times larger than China’s.
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It was amazing to watch the performers in the charming city of Kunming coax the CEOs

into joining them to dance. American CEOs just don’t dance, but the salesmanship of the
performers was outstanding. Of course, once the Americans began dancing, they wanted to be
the best, and we couldn’t get them to stop.
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There are dinners and lunches, and the food is distributed on the lazy Susans. Unlike in US
Chinese restaurants, you don’t get to select one from column A and two from column B, etc. If
you leave your chopsticks sticking out of your rice bowl, the Chinese believe it resembles two
sticks of incense that stand in a bowl of ashes . . . which represents death.
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We always had a few birthdays to celebrate. We sang “Happy Birthday” off key in two
different languages and then blew out the candles. The birthday boy, Doug Simon, has a twin
brother back in New York. They both operate their own businesses and they allowed me to ask,
“Who was born first?” As my twenty-six-question entrepreneur’s quiz claims, first-borns are
the entrepreneurs. No one knows if the first-born principle applies to twins! The quiz is free
on the Web site http://www.ceoclubs.org/. We woke Arthur Simon from a sound sleep to wish
him happy birthday.
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The costumes are always colorful, and it is easy to see how China has come to dominate the

textile industry. These are some of the fifty-two different costumes of the ethnic group that

composes the city of Kunming. All the clothing was made in China. China is roughly twelve
hours ahead of us; noon here is midnight in China.
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About an hour out of Kunming, there is an area of hot spring spas that is a must-see

experience. The spas are huge, with dozens of hot pools all at different temperatures. While
you soak and only your head is above water, you will see a Broadway-type dance performance.
Dozens of performers come out to meet/greet the American CEOs.
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To dream of doing business in China without suffering through the process of socializing and

meeting government officials is pure folly. The government has millions of people—who do
the same job—on the payroll. If the government in China was run as a private business, you
could improve their GDP by firing 90 percent of the burcaucrats. But the same problem (to a
lesser extent) exists in the US.
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The May 2005 trip had thirty-nine CEOs visiting China for two weeks. Everyone was in so

many group pictures that many CEOs were taking pictures of the people taking pictures.
China passed Japan in 2004 and is now the world’s second-largest consumer of oil. Sixty-five
percent of China’s energy comes from coal. China is the world’s largest producer and user of
coal, but the type of coal they use causes air pollution.
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We were all given live flowers as gifts from the Chinese officials. These flowers are often grown

in the city of Kunming, where the yearly temperature varies between seventy and eighty
degrees. After his May 2005 trip, Harry Hollander went back to Kunming to open an office for
his horticultural business.
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We opened a CEO Clubs, China, chapter in this city of Kunming with a formal signing
ceremony. The government of this southwestern city doesn’t get the flow of American
businesses and warmly welcomes the CEO Clubs. They wanted us to take over a group of
unprofitable, state-owned enterprises.
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We always had group pictures. Here, Chinese American James Lee, who lives with
his family in New Jersey but spends half his time in China, is giving instructions.
James began his career as a tour guide many years ago in Kunming. His new
150,000-square-foot facility in Shanghai is able to help American companies enter
the Chinese market.
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APLIASIN IVERUN, SIXHI0N SHORO s G

Doing business in China is complicated. Making money in China is difficult. There are two
Internet-based tools I have uncovered that can be extremely helpful. They are both twice- a-
month online newsletters produced by the China experts of The Wall Street Journal. The
first is “The Wall Street Journal Briefing: China Business,” which is $20 per month or $248
annually. The second is “China Manufacturing,” and this is about $1,000 annually. The good
news is I have arranged a free month of both newsletters for readers of this book who go the
China section of my Web site (www.ceoclubs.org) and click on The Wall Street Journal banner.
The first month is free, and you will get a flavor of the information they provide.



The business meetings were given national TV coverage. We often rushed back to the hotel

and switched among the channels to see if we could find coverage of our meetings. There are
thousands of state-owned enterprises that are losing money, and the Chinese government is
always searching for partners to take over these enterprises. While most are losers, there are
some good, viable businesses that can be acquired for pennies on the dollar.
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The best business to start in China is model making. They had models of all the new
construction in China. It was awesome. Did you know that China uses 40 percent of the
world’s concrete and 25 percent of its steel? The only American system that other countries
seek to duplicate is our entrepreneurial system. Have you ever heard of a country that wants to
duplicate our legal system? Our political system? No, only our entrepreneurship, which is our
most exportable product.
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JIANGSU

You will notice that this caption is not translated into Chinese. It is the CEO Club
version of Coca Cola’ s secret formula. We can’ t run the risk of letting this secret be
discovered, as it is a major contributor to our success in traveling in China at “one step

above luxury.” Consequently, there is no Chinese translation. The average member
of the CEO Clubs runs a business with about $20 million in annual sales or about one
hundred employees. All Chinese think all CEOs in America run Fortune 500 businesses.
It is not our job to change this belief.
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These “Broadway” plays all had big casts and spectacular customs. While the American
media, led by Lou Dobbs and CNN, try to reverse the outsourcing of American jobs, the
217 American CEOs visiting China see this effort as uphill. Rather, these CEOs need the
media’s help to be released from government regulation and the burdensome American
legal system. CEO Club-sized businesses create the jobs in America. Rather than fighting

outsourcing, let’s eliminate the ball-and-chain of the American legal system.
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We were always given the best seats in the house. There are too many middlemen working to

create joint ventures between the US and China. While some provide value, sorting through
the maze of promises usually slows the process. Usually, it is better to go directly to China and
deal directly with a potential partner.
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Some mayor meetings were less formal, but the rooms remained ornate. One of the practical

reasons to meet mayors is they hold a lot of power for doing business in China. Unlike the US,
which has an excess of litigation, in China, mayors are often called upon to resolve disputes.
The reason it works is the mayor’s access to your Chinese partners’ families, often a better
pressure point than the Chinese courts.
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Toasting with Chinese wine was a must. They like to say Gan bei, which means “drink it all

in one swallow.” What separates American GEOs from businesses in other countries is our
infrastructure to start and grow businesses. China has a poor system to start ventures, as their
government impedes the launch of new businesses.
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This hotel, normally only available to top-level government and Communist party officials,

was opened for the capitalistic CEO Clubs. It is in the city of Zibo, on the way to the coastal
resort city of Qingdao. We all wanted to know how to become Communists . . . while
remaining Republicans. Don’t be alarmed by the word Communist. China has only 60 million
Communists, and it’s because they have a one-party system. America has a two-party system.
The other big difference is that all Chinese media is government controlled. In China, TV,
radio, and newspapers are really cheerleaders for the Communist government.
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Yes, we played ping-pong. Everybody does. Gunpowder was first developed by the Chinese in
the eighth century AD. The first navigational magnetic compasses were used in China in the
eleventh century AD. Bamboo provided China with the first forms of paper—well ahead of

the rest of the world. Americans have no hope in a table tennis game.
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This is a smaller town, Zibo, on our way to the beer capital of China: Qingdao. There are

over 40 million TV sets produced in China annually. Zibo is known worldwide for its fine
porcelain. The abacus was invented in China in the year 500 BC. It was the first calculator,
and even today most Chinese know how to use it. It is very fast and doesn’t need batteries.
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When in China, CEO Club members are no longer Republicans, we are Communists in

waiting. This is sure a nice place! There are 40,000 characters in the Chinese language, and
each character must be memorized. If you know 4,000 characters, you can handle most
written Chinese. While English is dependent on twenty-six letters, each Chinese character
stands alone.
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In the US, Big Sur, California, is my favorite resort. In China, it’s Qingdao,

the beer capital located just a few hours out of Shanghai. It has historical
ties to Germany and is a quick flight from Japan. Many of the homes and
buildings look European.
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They painted, by hand, a beautiful plate for me in Zibo, and they presented it to me as a gift. I

felt so inadequate when I only returned the favor with one of my books, especially since I only
give away my books that don’t sell. I told you this city had the world’s finest porcelain. Now

you can see it.
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My daughter has this gift over the fireplace in her home. It was hand painted, then baked, and

the image is permanent. The real opportunities in China rest in these smaller, less well-known
cities. Slurping soup is perfectly acceptable in China, as they believe it cools the soup. Lifting
your rice bowl to scoop your rice is sensible, as eating rice with chop sticks is cuambersome.
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The views from our room were always spectacular. Qingdao has miles and miles of beachfront
access. Qingdao has the feel of Cancun, Mexico, with its motels, views, and ocean access.
My daughter and I were able to sneak away from a plant tour to swim in the ocean. The beer
capital in China has beer everywhere, and a bottle of cold Qingdao beer is in every hotel
room.
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The ocean coastline is beautiful with sandy beaches. Qingdao is the home of Qingdao Beer
and the company named Haier, the Chinese equivalent to General Electric. Haier is an
especially large and successful business. We toured Haier, and the CEO was willing to meet
with us. Qingdao beer is served in most American restaurants and is available in most liquor
stores.
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The signs of welcome were everywhere, and the hospitality really impacted us. All Chinese

cities have what they call high-tech zones. They are not really high-tech but basic industrial
parks. However, there are some high-tech parallels with US businesses. For instance, on Iriday,
August 5, 2005, China’s version of Google, Baidu, rose 354 percent on its initial public offering
(IPO). Pat McGovern of International Data Group (IDG) was one of the early venture
investors. Pat’s luncheon address to the CEO Clubs can be heard for free at www.ceoclubs.org.

R KA BB LA R,
KW FA KA T TRZGH L,
B By d B T AR AT B SR BT X B .
AT 52 S A R R A
LR ERZET Y ERX,
@%%iﬁﬁ@%ﬁ%%—ﬁ%%ﬂ&@ﬂo
4,
20058 FSH EHI H A K,
FEWE RN EEETRET RGN LA T 354%.,
IDGH £ X X ZHL ML RH 2 —,



WAL L s, WO,
(RN

We had private planes for short trips, but having beautiful hostesses greet each person with
flowers puts frequent flier programs to shame. Naturally, the private planes were paid for by the
government. Each of those young ladies had a bouquet of flowers for us. One young lady, one
bouquet of flowers, one US CEO.
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Joe and J.P. are learning to walk like the models walk. It isn’t easy. There were lots of

fun moments. These models put one foot in front of the other, but doing it on a sailing
boat was beyond our abilities. Add the rocking boat to a cold Qingdao beer, and you
are better off sitting in those empty chairs.
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On this trip, my oldest child, a thirty-nine-year-old daughter, came for her first experience. My
wife came on the first trip, and I was alone on my last trip. Two of my younger children and my
wife sailed with me on the Yangtze River. This city had the feel of Cape Cod in Massachusetts.
Each year in China is represented by an animal. There are twelve animals and twelve months.
The year 2005 is the year of the rooster.
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Isn’t this a piece of unusual architecture? It is considered good luck to have the
entrance of a house facing south. Be sure to read my comments about Feng Shui
in the newsletter I wrote after my first trip in December of 2002. The Chinese
have not yet realized the dangers of smoking. Their health system does not feature
health insurance, and 90 percent of all hospital costs are born by the individual.
Cigarette smoking in China is very common.

BARNAZRRE—AFIHERERTEAEG? PEAASETHENT N HLE
IR,
—REFREAEE — W w P E KT RARHR,

ARA2002F12A K EAKFEZEFH,

P E AR A RO B A E
AT E ST RIS R SR A 24 K AFME A,

B e % B90% & A £ A A AT,

e B RO AR LR,




Graham said the mayor of Qingdao reminded him of motivational speaker Tony Robbins.
Ice cream, America’s favorite dessert, was first used in China in 2000 BC. Red is considered a
“lucky” color in China. The Chinese celebration of New Years lasts fifteen days—beginning
and ending on a full moon. It is currently in early February. During this celebration, all 1.3
billion Chinese overcrowd their transportation capacity.
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The dinner banquets were elaborate and had fresh flowers everywhere. In this session, four
hundred people were given dinner in our honor. I had to sort through thousands of pictures
taken by the members to select a few hundred for this book. First, I wrote several hundred
captions, and then I hunted for the best picture to fit the caption. Consequently, I am sure I
failed to select all the “good” pictures.
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The night in China is prettier than the day. The Chinese have a 30 percent savings rate versus
only 2 percent in the US. However, that statistic is misleading because most Americans have
their savings in home equity. In China, you cannot own real estate; you may only lease it.
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Shanghai and the Yangtze River at night are the best views. In Shanghai, which is a very
expensive city, the expensive riverfront estates are actually converted embassies. These
magnificent structures are all lighted at night. Did you know that in the 1930s, the largest cities
in the world were New York, Tokyo, Paris, London, and Shanghai?
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Actually, the views were breathtaking. There were over 5,000 new buildings that were over
fifteen stories tall in Shanghai in 2004. China is working to replace Hong Kong with Shanghai
as its financial capital. These skylines are sold on The Bund in Shanghai as postcards. The
riverfront area where the cruise boats dock in Shanghai is called “The Bund,” and it is the
best place to do business with hundreds of street vendors. The Bund is the downtown business
district in Shanghai.
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They views go on and on. Three hundred million rural Chinese (there are only 250 million
people in all of the US) will move from the country to the city in the next fifteen years. While
they all prefer to move to Shanghai, it’s the most expensive real estate in all of China. The best
real estate values, in my humble opinion, are lake- and oceanfront properties in less well-
known cities.
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The fun on The Bund in Shanghai was to see which CEO got the best deal on a “Rolex”
watch. This is also the location of the CEO Club wine bar. Jeff Begoon was the winner, when
he purchased “Rolexes” as Christmas gifts for all his employees—]eff has close to one hundred
employees. It cost more to ship them by FEDEX back to the States than it cost him to buy the

watches. The second most popular purchase was silk scarves.
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It won’t be long before China is exporting cars to the US. While General Motors, Ford, and

Chrysler now have balance sheets with junk bond ratings, the real dangers are yet to come.
This is a model of the Automotive City, an hour out of Shanghai. The city is the equivalent of
the US’s Detroit.
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The negotiating was more fun than the acquiring. After all, not one of the vendors speaks

English. They are all skilled negotiators who spend lifetimes selling trinkets to foreigners. When
the person with experience meets the person with the money, each gains a little from the other.
Someone said the calculator looked good and bought it rather than the watch and scarf. So
they communicate a price by using a calculator. The vendor types one number, and then you
type a counteroffer.
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Do you get the idea that the Shanghai views never end? While the US punishes African
countries for their human rights abuse, China embraces them. Zimbabwe, Angola, and the
Sudan all turn to China first for trade. Zimbabwe has traded ownership in platinum mines for
airplanes, cars, and buses.
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Unlike the US, when China decides to build something like Automotive City, they build it

before they have firm orders. This decision takes real capital. The capital is at risk, and there is
no such thing as throwing good money after bad in China. It is all “good” money. That is why
some think model building is the best Chinese business to start. There are models everywhere.

China will soon be shipping automobiles around the world. The target price for a new Chinese
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car, currently called “The Cherry,” is $5,000. Equivalent US cars are more than twice that

price.
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They call this a small model. It is gigantic. Somebody is building all of this in an area
outside of Shanghai known as Automotive City. First, they build the factories, and then the
surrounding residential housing. It was fun to see they had built “better” and higher-priced
homes on the lakes for the yet-to-be-hired CEOs. After it is all built, they solicit customers.

Remember, the Chinese government controls all the media. You forget how vital to an

economy a free press is if you are dependent on a truthful media to keep you informed.
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In the city of Shanghai, in October 2003, we had a similar CEO Club opening, and it
included a fashion show. Before the fun begins, the Chinese are very formal and have
what is known as a signing ceremony. I had never seen this in any American business

transaction. The good news is it didn’t require any lawyers.
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This is the entrance to the newly established CEO Club wine bar on
The Bund in Shanghai. It is called a wine bar because good Chinese

restaurants like to highlight their selection of wines. Here is location of
the CEO Clubs’ wine bar No 500: Zhongshandongyi Rd., Shanghai,
in the Hunagpu Park and on the Weitan, near the Huangpu River. Tel:
86-021-5301-5983.
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First children in the US are most likely to be entreprencurs. My research, on http://www.
ceoclubs.org/, shows that the first American child in a family is twice as likely to be an
entrepreneur as any of the other children. China’s one-child policy is producing 500 million
first children. It is scary. In 1979, China instituted a “one-child-per-family policy,” and any
government worker who violates this policy is immediately terminated. Some private company
CEOs agree to pay about $15,000 to have a second child.
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Don’t forget the group photos. The flowers are always part of these pictures. When is the last
time you were given lapel flowers during a business session? It is an honor to be in these photo
sessions, and the members enjoyed seeing their pictures in the morning papers. We always
bought out the newsstands’ morning papers. In addition to the newspapers, we were always on
the evening news. These CEOs in China want to do business in the US. Other countries do not
hold the appeal to China because America is where the money is located.
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Here comes the fashion show. Keep turning the pages. Nobody left early. China has more

speakers of English as a second language than America has native English speakers. Shanghai
is the fashion capital of China, so pay close attention. The models came from northern China,
where the basketball player Yao Ming—seven feet, seven inches—plays for Houston in the
NBA. The Chinese people in northern China are usually a foot taller than those from southern
China.
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The language problem is real, as many Chinese CEOs don’t speak English. While China does
more trade with Japan and Taiwan, it’s America that holds the cachet. They all want to do
business here, as many don’t like the Japanese or Taiwanese, and Americans are the preferred
customers. Why? Do you remember why the bank robber John Dillinger said he robbed banks?
“Cause that’s where the money 1s.”
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I have flown over 3 million miles on US airlines. Consequently, I have become
accustomed to and sympathetic with flight stewardesses who tie up the last two rows
with items for their personal use. On long flights, however, in this zero sum game,
that means nine passengers are squeezed together, mostly in middle seats. Within
Asia, the level of airline stewards’ service is clearly better than the US in all aspects.
Among Asians, the ability to serve is superior. In China, one false move can result
in the job being given to the next steward on a mile—long waiting list. Contrast both
of these with Japan. There is no tipping in Japan. Not for taxis or restaurants or
anywhere. The Japanese do not serve for money. They serve for pleasure and honor.
Interesting differences, as the US outsources service jobs throughout Asia.
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Once the business session ended, everyone stayed for the fashion show. While you enjoy this
fashion show paid for by the sponsors of this CEO Club tour of China, Automotive City,
remember that General Motors expects the Chinese automotive market to be bigger than the
US market by the year 2025. Today, 75 million Chinese can afford to buy cars. China must
build urban infrastructure to move 300 million rural Chinese to the cities in the next fifteen
years. That’s about 20 million annually—or about one and three quarter million a month. In
other words, the number of Chinese who are moving every month approximately equals the
population of Houston, Texas.
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This was the single highlight of all'six trips, hands down: a CEO Club-sponsored fashion show.
It'was held at the most expensive hotel in Shanghai, The Ritz Carlton. Most American hotel
chains have high-end properties throughout China. The models were all six feet tall, weighed

120 pounds, and were twenty-one years old. They were stunning. The modeling schools only
accept one in ten applicants, as most Chinese are too short to be models.
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The waiters all stopped work to watch the show. While we enjoyed the show and had fun, we
didn’t forget our first mission was to make money. The average American company makes
an over-40 percent annual return on its Chinese operations. Investors in China’s version of
Google, Baidu, made a 354 percent gain in one day on the IPO, on August 5, 2005. Baidu’s

gain exceeded the percentage rise Google experienced since its debut last year. Google has over
3,000 employees whereas Baidu.com has 750.
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Who wouldn’t want to join a CEO Club with these fine clothes?
I brought home four dresses from the show. All were silk. Apparel

workers in the US make about $10 an hour. In China, the equivalent
rate is about seventy-five cents. In South America, it’s about §1.75
an hour.
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Others purchased more. Prostitution is illegal in China, but the law is seldom enforced. Many

young rural Chinese women who come to the big city to try their hand at modeling are unsuc-
cessful. The Chinese use over 2,000,000,000 condoms annually.
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Tony Guo from Shanghai knew all the beautiful models and the entertainers

personally—and he is a very popular fellow. His modeling agency often
works for automotive companies. His models have posed with cars made all
over the world. He and J.P. Li have taken his expertise to another level by
opening a CEO Club wine bar in Shanghai. Naturally, some of the models
work two jobs.
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I think there were twenty—thirty different beautiful models. There are

220 million “surplus” workers in the central and western regions of
China. The total number of American workers is 140 million. China
has 320 million people (which is more than the entire US population)

under the age of fourteen.
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In the city of Hangzhou, an hour out of Shanghai, we are practicing Gan bei on the banks

of the West Lake, one of the most spectacular lakes I have ever seen. If any of these photos
or captions have peaked your interest, why not go to your favorite search engine (Google) and
search Hangzhou to learn more? There is a wealth of information. The Internet has been
a source of trouble for the Chinese central government because the government wants to
dominate the media. The Internet gives China access to a free press, and this access will make
a huge difference in the future.
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An hour out of Shanghai is one of the most prosperous, booming cities in all of China:

Hangzhou. I led a delegation of over three dozen CEOs to a two-day Hangzhou conference
in October, 2005. In this book I am only scratching the surface of what you’ll find in China,
as there are so many places where opportunities for Americans exist; it would take a set of
encyclopedias to cover them. Hangzhou is appealing not only from its business-oriented
leaders, but from its access to Shanghai. In the heart of the city is a massive lake that gives
rise to thousands of spectacular lakefront properties. In this photo, I am telling the Mayor
of Hangzhou about a twenty-six-question entrepreneur quiz, which was widely published in
the US and is free on our Web site (http://www.ceoclubs.org/). He immediately answered all
twenty-six questions to see if he had entrepreneurial tendencies. He didn’t.
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Plaques are very important in China, and they are almost always displayed prominently on an

office wall. We had a formal presentation and plaque ceremony in the city of Hangzhou, just

outside Shanghai. CEOs soon began asking about the biggest difference between themselves

and Marco Polo. The answer, as the humor doesn’t translate, is that the poor traveler Marco
Polo didn’t have a credit card to rack up excessive frequent flyer points.
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Some Simple Chinese

Please send me back to the hotel . . . ging song wo hui jiu dian
Where is the toilet? . . xi shou jian zai na li
Goodbye . . . zai jian
You are welcome . . bu ke gi



This is the bus we used to go from place to place. It is air conditioned and very
comfortable. When we were given police escorts, it was a nail-biting experience to keep
up with the police. I visited with many academics during the trips and several had read

some of my books and/or articles. What was most interesting in hindsight was that
they all eventually asked me the same question: “What do you [they asked me] really
mean by writing, “The A students write books and stay at the University, whereas the B
students spend most of their lives working for the C students’?”

ZRFENEES WM &AL+,

WA =,
REE,
EERNECE & i -A:0): a3

BHEENE LR EARTHET,
A LKA ERET TR S ER,
EREEARDFEFTHRG T HHF XE,
J& ok & I B A A R AT A & ] K B AR Y ] AR
%E%?&%E’J AEEREMT LEE,
WAER: RANFAEE FHHEIRE,
W%B%%iﬁﬁﬁ%C%%i%%%ﬁk*%%%ﬁ%ﬁlw

Ri

s & f

--H r—-

< aaranEi- h%ECEO%ﬁ.ﬁ ﬂ lﬁ IR

Nirny wiigaen Azerican CEDs led by Mancuso |1:|




Here I meet the mayor of the northern city of Shengyang. This city has a strong desire to

encourage US joint ventures. Noncoastal cities are less traveled by Americans and are more
open to attract Americans to invest in money-losing state-owned enterprises. The Chinese are
often willing to turn over ownership of buildings, land, and equipment to outsiders. While
most of these opportunities are bad investments, some can be attractive. The mayors are the
best source of information on these thousands of opportunities. The city of Shengyang has
several very good businesses available for pennies on the dollar.
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The Imperial Palace in the northern city of Shengyang was magnificent. There are quite a few
religious palaces like this throughout China. The northern provinces have similar weather to
Maine, while the southern cities’ weather is similar to Florida.
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At the meet- the-mayor sessions, which Americans do while sipping coffee around a
wooden conference table, the highlight is the gift exchange. The Chinese always gave
better gifts, and we soon came to believe it would be rude to try to out—gift our hosts.
The number of visitors is expected to explode during the 2008 Olympics. Over China’ s
long history, which began well before the Roman Empire, regime change always came
from discontent among the farmers. The bulk of the massive population is still in the
countryside, and all Chinese government leaders need their support to stay in power.
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While none of us can speak or read a word of Chinese, both countries use the letters GEO to

communicate “the boss.” All Chinese schoolchildren are required to learn English. How many
American schoolchildren are fluent in two languages? Members suggested I title this book,
Why Our Children Must Learn Mandarin.
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Business meetings always included food. They also brought many toasts, and beer

is more popular than wine. Some seasoned American CEO travelers brought
candy bars with them (Snickers bars). They could only eat Chinese food for so
long, and in most noncoastal cities there are few western restaurants. Never leave
your chop sticks sticking out of your bowl of rice, as this gesture is an omen of bad
luck.
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We always had a formal meet-the-mayor meeting in huge rooms with those overstuffed easy

chairs. The big shots sat at one end, and twenty-five chairs were on each side of the room.
Each chair had a cup of tea and a microphone. All the American CEOs made these sessions—
they discovered the power of knowing the right government official for their industry.
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Mayors love to get their pictures in the papers. A group photo at the end of the meet-the-

mayor session was usually the one to make the morning papers. The best part of the visit to
Shengyang was the visit to the MBA program at the university. The best part of the university
visit was seeing about one hundred students standing along our bus route to welcome the
Americans. We visited on a Sunday when the school was closed, and we had 90 percent of the
student body at our session.
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Our hosts treated us to many fine programs. Because China has so many people, these shows

had extensive casts. We came to believe there were more people on stage than in the audience.
At night, we are all tourists, and we appreciate front row seats. Don’t make the classic mistake
of missing these Chinese shows. They are worth seeing, especially from the front row seats.
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We had large crowds and met many, many CEOs. The way it often worked was to start

with a huge meeting and then to follow that session with a name card exchange. When
giving and receiving a Chinese name card (business card), you always use two hands and
bow politely. Most Americans exhaust their business card supply before the trip is over.

AR A EHCEOK 3%,

Bk — R m— AN E AR W 2T,
RET—FRERSEAL K.
U3 fe B0k 4 R R,

HRERMRFEFRLERMDE.,
ABAWEEAERTERZARATEH T.



These gatherings always received national TV coverage, which is a huge deal. The

CEOs often flipped through the channels at night to see the coverage of the day’s
meetings. Because we didn’t understand any of the spoken words on the TVs, channel
flipping took hours.
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Being beautiful, black, tall, and young, Cavell Kustoff' always made the photos. On all
trips, members ran short of prescriptions and over-the-counter medications. There are
few spots to buy nose spray, aspirin, Tylenol, or cough drops. Then again, Ambien,
Sudafed, Prozac, Viagra, and common prescription dugs are simply not available. All real
Chinese live and die on their cell phones. They usually have more than one. Some phones
are only viable in one city. They seldom use voice mail except for each cell phone. Even
the big bosses operate in this manner.
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The CEO Club events in the major cities were always carried in the national media.

Remember, the government controls all the media. The CEOs always bought out the
newspapers—as souvenirs—from the newsstands. The photographers were all taken by Mark
Kustoff’s tall black wife. From the island of St. Kitts, she is very beautiful; she always made the

pictures.
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The business sessions are well attended and the crowds all want to meet their counterparts

from the US. Obtaining a visa to visit the US for a Chinese CEO is a hit-or-miss proposition.

Most of our Chinese members cannot obtain visas and are appreciative of the opportunity to
meet their American peers. Acquiring an American visa usually requires standing in line for
hours. When your request is turned down (only 3 percent are accepted), it’s best to toss out
your passport and get a new one. Then the “rejection” is not seen on a future visa attempts.
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These are the CEOs from the May-June 2005 China trip in a group photo with the staft of the
CEO Club, China. Many have found Chinese partners and are beginning a business exchange.
When I was delivering a speech to a fairly large crowd in Beijing, suddenly my translator’s
cell phone went off. Without hesitation, the translator took the incoming call and spoke a few
words while the audience waited for him to continue the translation. That just couldn’t happen
in the US as it would provoke an audience reaction. Not so in China. It’s part of the cell phone
culture.
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I said it was spectacular, didn’t I? But China and the US hold vastly different opinions about

the future of Taiwan. This is certain to remain an explosive issue. To call China from the US,
you must first dial the international code 011 then the country code for China, which is 86,
and Beijing’s city code, which is 10.
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Among the best known CEO Club members are the founders of AOL, Jim Kimsey and Steve
Case. Jim’s luncheon address about the early AOL years is free on http://www.ceoclubs.org/.
Jack Ma, a former English teacher with super selling skills, launched Alibaba.com, China’s
largest Internet portal. He attracted a $1.7 billion investment from Yahoo in the summer of
2005. Jack Ma, forty years old, now heads a Chinese success with a $4 billion market capital-
ization. The company, Alibaba, parallels AOL’s success, fifteen years later.
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This was fun. These are not Chinese fashion models but actual businesswomen who own

Chinese businesses and who just became CEO Club members. They speak very limited
English and are prominent in the southern city of Shenzhen. They enjoyed the spotlight, and
made the party much more fun.
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The Chinese women CEOs in Shenzhen gladly offered us a fashion show . . . to the delight
of all! They are real CEOs—not fashion models—but they all enjoyed Andy Warhol’s fifteen
minutes of fame.
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Our strongest CEO Club chapter is thirty minutes from Hong Kong, and is located in the

exploding city of Shenzhen. The colorful mayor of twenty-two years in this city is Mayor Liu.

During his tenure, the city went from a sleepy fishing village of 300,000 to a brand new metro-
politan city of 10 million. Everything in the city is brand new. On the last formal night of the
May-June 2005 trip, we held a new member induction party at the classy golf resort, Mission
Hills—a spectacular resort with 180 holes. After some serious Karaoke, which is the favorite

entertainment for the Chinese, the women CEOs from China, all of whom head serious
businesses, came to the stage for a fashion show. It was a gas, and the Chinese applauded and
stomped their feet.
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Mayor Liu of Shenzhen and I met after a year, and we exchanged American hugs. He
would be a popular American politician, as he is naturally a warm, friendly person.
Chinese airlines have more flight attendants per passenger, and the restaurants have

more waiters per customer. However, the best value in all of China—in every city—is a

taxi ride. On average, it costs 10 percent of an equivalent ride in the US.
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Mayor Liu of Shenzhen and I admired the morning newspaper coverage of our visit. Because
all media 1s government controlled, it is impossible to get coverage without strong government
support. The mayors love to get their pictures in the papers with American CEOs.

The largest-circulation English language newspaper in China—The China Daily—only began
in 1981. It is widely read outside China (about one third of its circulation), and the sixteen
pages are fewer than other papers in China. Its circulation is only 200,000, which shows
dramatically that the Chinese language newspapers carry the main influence in China.

XK A AR E A BUR WLk T RATAIRE, E 7 BT A B S A R BT 4 Y,
TR B A B SCH, BA AMARGE,
HARATH AR % R B A K LB W 17 £ ECEOH & %,

o E XA L AT E R AW 4T 19814, 44| & [E B4R ( China Daily) .
WS ZAENMLAT (RETEN=Z02—) FiH16T, W EAEMRARKED,
EHEATENMR20G 7, HhEHE P XHRAZ AFTREFENELLEFIA.



We are given specially written invitations to return as guests of the government to attend the

famous October Shenzhen high-tech fair. These invitations are very difficult to obtain, as the
fair is attended by millions of people. I made my sixth trip to China in mid-October, 2005, and
led a delegation of American CEOs to a two-day conference in Hangzhou. We all played golf
together, and about 750 people attended. The evening cruise on West Lake in Hangzhou was
the highlight of this trip.
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This is the group photo taken in 2005 with the famous Mayor Liu of Shenzhen. Property

rights throughout China are murky. You never own the land; you lease it for a set number of
years. In Jingbian, China, a young man invested his life savings into drilling an oil well. His
$84,000 investment hit black gold, and Mr. Gao thought he had won the lottery. But, the
ownership of the gusheris now tangled in the Chinese courts. The government is very strong
in China, and you must be politically connected at all levels and at all times to really win.
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The group meetings had elaborate signs and were always sold out. Here we celebrate the

marriage of our Chinese battery cell phone manufacturer Ms. Gao and our Dallas furniture
importer Christopher Reeves. It was a pleasant surprise and a tangible sign of our bridge-
building efforts. Ms. Gao visited our American CEO Club chapters and especially enjoyed
horseback riding at John Brown’s home in Denton, Texas.
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This is the CEO success story that was the big surprise during the 2005 visit. Madam Gao

made a small investment in a Chinese cell phone battery business about ten years ago. She has
about 2,000 employees who live and work in her factory compound. During earlier visits, she
had explained to me that she was seeking an American CEO/husband because she felt that
Chinese males couldn’t appreciate a successful woman CEO. I was thrilled to learn that she
and Southlake, Texas, furniture importer Christopher Reeves had married. It was a very warm
moment that drew a standing ovation from about 150 CEOs at dinner.
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Our best bridge-building success is the marriage between Chris Reeves and Madam

Gao. When I first visited Madam Gao’s cell phone factory, I was overwhelmed when the
management team of several hundred all formed a welcoming line to greet the American
bus. As we walked through the welcoming line to receive flowers, we noticed the dozen or so
security guards standing at attention and saluting. This prompted Jeff Begoon to recall his
early morning arrivals at his Connecticut laundry facility. He said, “My employees often give
me the ‘Royal Salute’ when my back is turned.”
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We celebrated the induction of the newest member of the CEO Clubs, a hugely successful

Chinese CEO. On average, the members from China ran businesses with about $10 million in
annual sales, which is about half the size of the equivalent average US CEO Club member’s
business. However, it costs much less to live in China, and these CEOs lived luxuriously.
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This member of the Shenzhen chapter has a high-end clothing retail store in the spectacular
government-controlled hotel, the Guest House in Shenzhen. He tells the colorful story of the
launch of his business and mesmerizes the US members. As a youth, he practiced swimming
until he was able to swim from China across the four miles to Hong Kong. He couldn’t afford
to take the ferry. Today he is the clothier to all of China’s celebrities. He made a tailored suit
for me, and as you can observe, it wasn’t easy. It would have cost me about $4,000. He made
it as a gift and shipped it back to me in the US. I had no idea what was happening until he
put the tape measure around my waist. It was a total surprise and a deeply appreciated gift.
His name is Lau Hay Tong, and here is his address (he has no idea that I included him in this
book, and I encourage you to visit his Web site at http://www.fatin.com/.)

Lau Hay Tong, managing director, Fa Tin Textile & Fashion (H.K.), Ltd., Fa
Tin Industrial Building, Fishermen Village He Ping Road, Shenzhen, China. Tel:
86-755-2559-6923.

Store Address:
Ground Floor, Block A, Shenzhen Wuzhou Guest House, Shenzhen, China.
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The Pearl River Delta and Guangdong Province, formerly Canton,
in southern China is currently the hot spot for growth in China.
The three cities of Hong Kong, Shenzhen, and Guangzhou are an
economic powerhouse. The adjacent area known as Macau is China’s
version of Las Vegas. All the major US casino owners are making more

money—faster—in Macau than anywhere else in the world.
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Mayor Liu of Shenzhen has given us the key to his city. Members said
the sessions with Mayor Liu alone made the trip worthwhile. All mayors
sprout GDP numbers like US CEOs sprout “Earnings Before Interest,
Depreciation, and Amortization” (EBIDA) numbers. The GDP is the gross
domestic product, a measure of an area’ s output. You will hear these
numbers again and again, and there is no counterpart to this economic
language in the US.
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The well-dressed young Chinese CEO is the second son of the owner of the famous Mission

Hills golf resort, Tenniel Chu. As often is the case in China, the family is Canadian and has
residences in Vancouver, BC. Tiger Woods has played many times at the ten 18-hole golf
courses. There is a statue of Tiger in the lobby:.
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Again we are discussing events with Mission Hills owner Tenniel Chu. Tiger Woods has often

played this 180-hole course, and the penthouse suite with four bathrooms is the Tiger Woods
suite. I was privileged to be able to sleep, several times, in the Tiger Woods suite. Mandarin
is spoken in the north and Cantonese in the south, so often Chinese can not understand each
other. However, all Chinese can read Chinese, but not everyone can understand the various
dialects.

A1 X 5 WM By # A% Tenniel Chuid 6 i& 3,
Tiger Woods% # £ 1X 1807 By 3R 717 3K,
B4 I 19 % 4 B 3% 2 Tiger Woodsty 5 [l
b7 % A IE o o A,

i HEEF L P EETAHT WA,
By o B AR AR R X,
BERREMNABELHT =,



Graham Sampson said he was treated like a rock star, even in the golf carts at Mission Hills.
While one in ten American jobs is being outsourced, when you are a rock star, this doesn’t
matter. At Mission Hills in Shenzhen, every room has a balcony. Our ongoing friendship with
the owner, David Chu, allowed us to play golf and stay at the resort at his member prices.
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We played golf with one of the companies owned by legendary CEO Pat McGovern of
International Data Group (IDG). Pat addressed the Boston CEO Club in May 2004. His talk
is free to hear on the Web site: www.ceoclubs.org. Pat said that in over thirty years, he had

made about eighty separate investments in China, and his return on these investments averages
over 50 percent annually. Here we have a set of fathers and daughters (my oldest child is my
daughter Karyn) playing the international game of golf. Pat McGovern’s IDG has made a
successful investment in a pay telephone company that manufacturers in China and sells to
other Asian countries. The pay phone CEO and his daughter played golf with us.
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All members of the CEO Clubs in China were given wall plaques welcoming them as new

members of the CEO Clubs. Unlike most of their American counterparts, these plaques are
prominently displayed in the Chinese CEO’s office. All businesses in China want American
affiliations.
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These members have visited the US chapters, and many have already visited our New York
chapter. Southern China is dominated by the Pearl River Delta, which includes Hong Kong,
Shenzhen, and the capital city of Guangzhou. The greatest growth in China is along the Pearl
River Delta
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Two unrelated US CEOs are performing Karaoke and having fun. Chinese love Karaoke,

and a label printer from Chicago and a specialty box manufacturer from New York put
on a show for 150 people. There was no rehearsal. All they needed were a few glasses of
wine and a little applause from their peers.
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The October Shenzhen high-tech fair started with a fireworks show. It was
attended by several million people. Every year, attendance has grown over 25

percent. The Shenzhen high-tech fair is the biggest of its kind in the world.
Americans are not the only country attending this fair. Europeans outnumber the
Americans significantly.
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The group with the famous Mayor Liu in Shenzhen. This mayor has given the CEO Clubs in

China very favorable office space in an industrial park. He has visited the US CEO Clubs in
New York and on the Caribbean Island of the Turks and Caicos. He is the reason the clubs

have prospered in Shenzhen.
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This lady heads 15,000 manufactures in Shenzhen. She visited all the chapters of the US
CEO Clubs. However, she does not speak English. These government officials are much more

effective in locating Chinese joint venture partners than the thousands of Chinese middlemen
are . . . and they don’t require a piece of the action.
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The real reason to play Mission Hills is that all the caddies are young, beautiful women

golfers—there are no male caddies. These women are expert golfers who can easily embarrass
you with their golfing prowess. Two . . . yes, two to a cart . . . and they are friendly and could
whip you in a golf contest. Having two caddies makes this silly game really fun.
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Here Graham Sampson from New Jersey plays golf with the owner of a Chinese pay phone

business. He has received an investment from US legend Pat McGovern, the founder of
Boston-based International Data Group (IDG). McGovern is a legend in China, having made
hundreds of successful investments. Recently, Accel Partners, a similar Silicon Valley venture
firm, put another $250 million into IDG for future investments. You can hear Pat McGovern
talk to the Boston CEO Club (for no charge) at http://www.ceoclubs.org/. He tells that his
return on his Chinese investments over about thirty years is annually close to 50 percent. Plus
he shares on this talk what he believes is the “next big thing.”
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Don Cislo (an antenna manufacturer from Chicago) didn’t need a toupee to have more fun
than all the rest of us added together. Does this look like the start of the first US/China
Super PAC, composed of ten US and ten Chinese CEOs? The Super PAC meets as a mutual
board of advisors three times annually at resort locations. The first Super PAC meeting was in
Manhattan in mid-February, and the second was in China last summer. Don never played golf
before.
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Golf is a religion in China, and Americans love to play. The golf courses are lighted at night,

and evening play is very popular in China. Pat McGovern’s IDG venture capital arm has made
more than 140 Chinese venture capital investments. The founder of a pay telephone company
and his daughter and my daughter play golf with New York member, Graham Sampson. Last
year, venture capital firms invested $1.3 billion dollars in China, up nearly 30 percent from
2003, according to Zero 21 PO, a venture capital research and consulting company.
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Simon Guo’s partner is another American-trained, English-speaking entrepreneur, J.P.

Li. On my flight from Kunming to Shenzhen, J.P. had my coach ticket upgraded to
first class by sweet talking the stewardess. The deal he made was to take her to dinner
in Shenzhen. It was a win-win negotiation, which I have never before seen executed
successtully—and I have flown over 2 million miles.
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The river cruise boats are air conditioned and very comfortable. On the CEO cruise,
we had a night sparkled by Remy Martin, and we celebrated with a $2500 bottle of
cognac. The most popular Yangtze River cruises leave from the gigantic (a modest
32 million) Chinese city of Chongking. This city is famous for “hot spot.” This is
where you eat your chosen foods from a boiling pot of oil, much like a French fondue.
Chongking is about 900 miles west of Shanghai.
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One of the popular activities in China is sailing from Chongking to Wuhan on the Yangtze

River. This is the area of the famous Three Gorges Dam. This dam dwarfs the Las Vegas
Hoover dam. With a government as strong as in China, they can decide to relocate a million
people in order to flood their homes for the common good. In the US, the concept of eminent
domain accomplishes the same goal but much more slowly. China’s rivers account for about 6
percent of the world’s river waters.
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The smaller the Chinese laborer, the larger the loads he or she can carry uphill. Here they

carry the passenger luggage up from The Yangtze River Cruise. It’s about half an hour
straight uphill. The Yangtze River is the'world’s third largest river, behind the Amazon and the
Nile. The second most important Chinese river is the Yellow River.
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The boat cruise was a big success and a nice way to do business with the Chinese members. In
July 2005, Chinese Major General Zhu Chenghu drew headlines in America with the chilling
statement, “If the US interferes with us in Taiwan, we would not hesitate to use nuclear

weapons.” It caused a sensation with a wind strong enough to flicker the candles on this

birthday party.
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We had a birthday cake for Clai Bachmann of Dymax (adhesives) in Torrington, Connecticut.
Here Tony Guo and J.P. Li orchestrate the party. They have created a CEO Club wine bar
and are following that with a set of three health spas. The health spas are located in Shanghai,
Shenzhen, and Tianjin and are all called CEO Clubs. The best part of the celebration was
singing “Happy Birthday” in Chinese and English, both off key.
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The Chinese members gave Clai Bachmann (Dymax) a lovely gift. China has been called the
Wal-Mart with an army. China supplies more products to Wal-Mart than any other country.

Wal-Mart sells more to American consumers than any other business. Did you ever wonder

how much income our government would receive annually if it rented the land for fifty year
periods? Do you think 2 percent of the value of all of the American land would allow us to
eliminate the income tax? Hey, Steve Forbes, that’s even better than a flat tax
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The CEO Clubs have worked to build bridges between two countries, but our total efforts are
a drop in a bucket. Many tourist groups and government agencies have conducted delegation
exchanges between the two countries. Our efforts are truly minimal compared to these
activities as a whole. Whenever we made group presentations, we always had two languages
going simultaneously. We had to talk in short, quick sound bites to keep the audience paying
attention, since half the time they don’t know what is being said.
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This is where the Chinese shop. Never shop within a few blocks of the expensive American

hotels. Shop where there are no Westerners. All prices are negotiable, and you should start at
10 percent of the asking price. In America, it is more natural to begin negotiating above 50
percent of the asking price.
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While China maintains a one-child-per-family policy, some lucky people manage to have twins.

Government employees who violate this law are immediately fired from their jobs. Private
CEOs can arrange to have more than one child by paying an appropriate fine; the average fine
amount is around $15,000 for a second child, and a third child costs even more.
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It was easy to lose at ping-pong, but it takes forever to play. All Chinese are expert players, so

don’t wager any money. Do you know the technical style penholder fast attack? How about
primarily shake hands? Now pushing rarely wins a point, while pen holder and shake hands
easily defeats Americans. That is Chinese table-tennis talk.
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Karaoke is very popular, and here Simon Guo and New York specialty box manufacturer

Nadine Cino perform Karaoke. Everybody does it as it a great way to overcome the language
difference. There are few gentlemen’s clubs in China; they are replaced by Karaoke bars.

£ /L OKHE % AT,
X Simon 35 fn 4l 41 Hy £ v & F 4 7 BiNadine Cino % 3 "8 | 4 OK,
FTA B AR,

A T REE AT A,
e B R kA — S 2 R,
B A+ L OK LR,



The circulation of these newspapers, the Chinese editions, can go as high as several
hundred million, and the papers reach into the deep rural sections of China.
Consequently, we are often contacted by American CEOs who happen to be visiting
China. The US and China hold dramatically differing and hostile views on the
future of the island of Taiwan. Someday, it could lead to a major conflict between
the two counties.

TARARH RATE T UL B LG, MA1EZE 7 S E 5 b B R AT X,
Zfa, HMN=L2 RS — k3|t d E o £ ECEORE,
ZE A0 EA G E A ERFX LA,
ATHA—R2EAEANPIARNERE R R,



A

HC L ——

The street entertainers were talented, always posing for the American photographers. While
less than 5 percent of all regular Chinese have credit cards, all Chinese CEOs have credit
cards. These street performers don’t accept credit cards, only cash. Did you know that more
people use the Internet in China than in the US?
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This is James Lee’s rubber production facility in his hometown of Wuhan. An enlightening
incident occurred while some Chinese were participating in a US Super PAC held in China.
During these sessions, US CEOs act as a mutual board of advisors for one another. This is
a foreign concept for Chinese. When the Americans wanted to go for lunch, one of them
asked, “OK, how many want to go for lunch?” Six out of ten carried the idea. The Chinese
told me they had never “voted” so many times as during this Super PAC session. So I
asked, “How do the Chinese decide when to go to lunch?” The answer, in hindsight, was so

simple. “When the big guy is hungry, we all eat.”
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A group toast before and after dinner is a must in China. Again, we don’ t say
“cheers,” “salud,” or “good health,” but Gan bei, which means “drink it
all down in one swallow.” Seasoned toasters soon learn not to fill the wine glass.
Kentucky Fried Chicken has many more franchises in China than any of the other US
franchisers, including McDonald’ s and Starbucks. It will be interesting to see what
American fast food outlets are prominent ten years from now. Remember, there are
1.3 billion customers.
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There are lots and lots of formal meetings, always with an abundance of flowers. China is one

of the largest countries to control its currency. It used to peg the Yuan at 8.25 Yuan to one US
dollar. America has put tremendous pressure on China to allow the Yuan to float against the
dollar and thereby reduce China’s “price/labor” advantage against the US. China has resisted
this pressure for nine years, but in July 2005 it finally relented. This photo is of a program

sponsored by the Chinese Youth Forum to dialogue with the American CEOs.
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We enjoyed buying from street vendors. Negotiating was the best part of the purchase. We
never purchased anything we needed, only what they had on “sale.” In preparing for a business
trip to China, most Westerners like to arm themselves with a handy, one-page list of etiquette.
“Carry a boatload of business cards,” tipsters say. “Bring your own interpreter.” “Speak in
short sentences.” “Wear a conservative suit.” Finally, remember that the street vendors make a
good living in China.
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We often took side trips to see the countryside. The rural areas are seldom seen by Americans,

and this is the real China, where the bulk of the population still resides. The Yangtze River
serves China as a major source of transportation from west to east. This is one of the many
tributaries to the Yangtze River.
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Some of the meeting rooms were ornate. You can see how the Chinese government has

accumulated $700 billion of foreign currency reserves, mostly in dollars. It sure would cause a
heck of a bank run if one of the Chinese showed up at the Federal Reserve Bank and wanted

gold.
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Some Simple Chinese

_..

I'am sorry . .. dui bu qi
Please give me . . . qing gei wo
How much isit? . . duo shao gian?
Let’s make friends with each other . . . rang wo men zuo ge hao peng you
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Several thousand years ago, a Chinese emperor buried thousands and thousands of
individual, full-sized replicas of his army underground. Terra-cotta is clay that is shaped
and carved into a statue, and the terra-cotta warriors were our biggest surprise of
all during the trip. These warriors are in the city of Xian. Like China itself, which is
surrounded by a 3,000-mile great wall, Xian is itself surrounded by a smaller wall. The
terra-cotta warriors, located in Xian, have been called the eighth wonder of the world,
and they are one of China’s biggest tourist attractions.
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A terra-cotta warrior. The details on each individual solder are
fantastic. While what you see today is a brown terra-cotta, when they
were first buried, they were fully colored in bright paint. However,
when they were exposed to light and oxygen, these colors soon
disappeared. These warriors were discovered about twenty years
ago in a field by a farmer who was drilling a well. The farmer is
now a celebrity who makes a living by signing books and taking
photographs.
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Even the terra-cotta horses were full sized. At the museum, the elderly farmer who discovered

this buried treasure stays alive by autographing books and posing for pictures . . . all for high
prices. Partial sites were excavated and are now in full view. The rest remain buried because
exposure to the air destroys their beautiful coloring
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Weapons, carriages, and many other things were made into terra-cotta. These figures were

life sized, and they were all buried together. The emperor faced his army in the direction
he reasoned his enemy would attack. There is a museum on the site where the figures are
preserved behind glass.
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Every group attended the spectacular Chinese acrobatic shows and took hundreds of photos.

Please forget trying to tell jokes in a mixed gathering. Humor doesn’t translate—period. Please
don’t make a fool of yourself by opening your mouth to tell one of those “cute” American
jokes.
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These acrobatic shows are always sold out, night after night. The biggest

asset America has over China is our infrastructure for creating and
growing businesses. We have venture capital, a network of mentoring
entrepreneurs, publications that support CEO Club-sized businesses, and
organizations where CEOs share ideas. China doesn’t.
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We were treated like royalty with big welcome signs everywhere. If politicians and appointed
officials, such as judges and legislators in America, worked as hard and smart as Chinese
government officials, we could start to compete more effectively. Instead, American courts are
essentially closed for vacations in August and December. The Chinese government officials
work twice as hard and long compared to the American judicial system.
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The reason to come with the CEO Club to China is so obvious once you have done it. Why
not ask some of the 217 members who have traveled with us, the ones whose pictures I
am editing right now. When these pictures were taken during our trips, we had no plans to
assemble them in a book. The book was an afterthought.
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The models of future growth are everywhere. As this book is being written, the price of
a barrel of oil is over $66. China and India are the source of exploding energy demands
that will shift the base of economic power in the next decade. Everyone agrees that
China is the next superpower. However, everyone also agrees that the nation best able
to produce fuel cells has a major leg up, as energy is the strategic asset of a superpower.
The US is counting on the automobile industry—and especially General Motors—to win
this race. It should be a bigger priority than establishing a base on the moon.
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Some Simple Chinese

Hello . . . ni hao
Thank you . . . xie xie
What’s your name? . . ni jiao shen me ming zi?
My name is . . . wo de ming zi jiao
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THE, EANMMTRELSE
* 7, Simonty AL
W T SRR T

=
20,

zJE, X, TE
o, FumEEd
AARTHELZT R
T8y 4 7 80
Pl E# & R 2

X The world travelers at Sakan Yanagidaira’ s health spa.
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# Tk ZIHZCEOM £ ECEOWER 2%, .
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Here are those overstuffed chairs. It was Steve Trenk’ s birthday, so
we sang “Happy Birthday,” and he blew out candles.
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The most popular mayor was a lady.

A AW AILE L,
HAEEA — 4R
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Our new hero . . . for those of us who are Communist wannabes.
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The sign above our offices in Beijing.
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The Forbidden City has 9999 “and a half” rooms; this is one of them.
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The distinguished CEOs from America.
%k B % [E i 4 i #9CEO
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Outside the CEO Club’ s headquarters building in Beijing.
CEOfE 4R 3 Jb % & 3y 4h 36
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The pioneering CEOs had the trip of lifetime.
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ZhEF (Simon Guo) Zif?

¥ & Z .24 (Henry Kissinger) F# A T.9% % 3% ( David Rockefeller )
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E/‘]” ?
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Our meeting received national TV coverage.
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Outside of the CEO Clubs’ Beijing Office.
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The American CEOs were an impressive—looking group.
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